Institute of Management Accountants 2% [ & 2 Ifith &

Certified Management Accountant y¥ #} & ¥ £
L earning Outcome Statements 2% BB /A%

(Content Specification Outline effective January 2015) (K25 K47 2015 4E 1 H &%)

Part 1 — Financial Reporting, Planning, Performance, and Control

B - MEHRE. MR, SR EER

Section A. External Financial Reporting Decisions (15% - Levels A, B, and C)
B AT AU ERERE (15%—A %K. BLKM CH)

Part 1 — Section A.1. Financial statements

HH— AL S HRE

For the balance sheet, income statement, statement of changes in equity, and the
statement of cash flows, the candidate should be able to:

B GER . AR A SN A R MR ER, FENE:

a.

Page 1

identify the users of these financial statements and their needs iR 51X £ i 55 41
R B ABATH 75 5K

demonstrate an understanding of the purposes and uses of each statement ¥ fi
BE—FhV 55 1 R 00 H B9 L &

identify the major components and classifications of each statement - 51 & —
Tt 25 e 2 14) 2 EELH R o3 S 53 2R

identify the limitations of each financial statement iR 5|45 —Ffitt 5541 % 1) =
PR

identify how various financial transactions affect the elements of each of the
financial statements and determine the proper classification of the transaction i
T AN ) W0 55 < T A ] S5 0 e — T A S5 AR R IO -2 3K, A o R T 9% S T I
PaES

identify the basic disclosures related to each of the statements (footnotes,
supplementary schedules, etc.) iR 51 55 —F A 5 RAH G AR B 2%, (1
i, AR AE)

demonstrate an understanding of the relationship among the financial statements
PRI S5 AR AR Z 18] )R &

prepare a balance sheet, an income statement, a statement of changes in equity,
and a statement of cash flows (indirect method) 2 il %5 = i fii e . FEZ
FRE #FH a2 sh3R, ISR ER (M%)
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Part 1 — Section A.2. Recognition, measurement, valuation, and disclosure

B —5 A2 BiA, s, M AP EE

Asset valuation

B it

a.

Page 2

identify issues related to the valuation of accounts receivable, including timing
of recognition and estimation of uncollectible accounts 8 51 S WK F 4 1 AH
SRR, AL FEAR AR K A IR ] S o IR B0 At 55

determine the financial statement effect of using the percentage-of-sales
(income statement) approach as opposed to the percentage-of-receivables
(balance sheet) approach in calculating the allowance for uncollectible accounts
WEM RS Aot RER) R ENIK E 7t R REERD VAR
B IR I XS W0 5541 2 1) 520

distinguish between receivables sold (factoring) on a with-recourse basis and
those sold on a without-recourse basis, and determine the effect on the balance
sheet X /- HIBRALH) 7 B E (i) MUk TEIE RN 77 4 &
PSR, I E X B A A5 3 R S

identify issues in inventory valuation, including which goods to include, what
costs to include, and which cost assumption to use R 5177 5% 14 i AH 5% i)

R, SR B A NS, RS A AT I AAE B, At T R AR A
8

identify and compare cost flow assumptions used in accounting for inventories
W5 FEAATE B2 B AR LR AR

demonstrate an understanding of the lower of cost or market rule for inventories
PERRAEAT BT T O I 48 P RSAS 5 i AR

calculate the effect on income and on assets of using different inventory
methods T+ A AN [F] A7 B T4 5 320 R 5 537 B R i

analyze the effects of inventory errors 73 b7 77 52 114515 1 52

identify advantages and disadvantages of the different inventory methods /]
AFAE B T A B

recommend the inventory method and cost flow assumption that should be used
for a firm given a set of facts 7E45 € 261+ T AN A AHEIEAF LN T B B2
) A I AR A

demonstrate an understanding of the following security types: trading,
available-for-sale, and held-to-maturity ¥ DL FiEZR388. L5 ik, 0]
i BIETE, DS 2 RIIESR

demonstrate an understanding of the fair value method, equity method, and
consolidated method for equity securities FEAEA 25 UEF7 IR i, BHEA
FUMEVE, BRIV S

determine the effect on the financial statements of using different depreciation
methods i & {8 FH A [ 47 IH J7 32000 W 2% 4 32 77 A2 1) 52 i

recommend a depreciation method for a given a set of data 7£45 & 33 #E4F
— P 1A 7 1%
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demonstrate an understanding of the accounting for impairment of long-term
assets PRI T IRAE I 2 1 b BT 5

demonstrate an understanding of the accounting for impairment of intangible
assets, including goodwill BEf#JC 1 B 7= A3 oS 2 1 2 T Ab B 7 V%

Valuation of liabilities

Bt

q.

r.

identify the classification issues of short-term debt expected to be refinanced X
| L 33 47 f5 P 5 ) 2 S ) R

compare the effect on financial statements when using either the expense
warranty approach or the sales warranty approach for accounting for warranties
ECAASE FH 9 FH 4RV BB B A BV T 3 ot O 2l FH X T 95 ik 3 B R il
define off-balance sheet financing and identify different forms of this type of
borrowing 7 S B 7 5t ARl B IR AN [F] B B3 7 G f 3R Ah ik B g X

Income taxes (applies to Assets and Liabilities subtopics)

Prgtil Gé T 587 5 S ft it 1 iR gD

t.

demonstrate an understanding of interperiod tax allocation/deferred income
taxes P AR AT 50 )5 30 70 1 S T 453

define and analyze temporary differences, operating loss carrybacks, and
operating loss carryforwards & S 73 A1 8 I 4 22 s S 785 4 1 K A
distinguish between deferred tax liabilities and deferred tax assets [X 433 ZE fff
13 UGN I S I 1545 58 7

differentiate between temporary differences and permanent differences and
identify examples of each X il & I 4 22 e MUK AN 22 572, FF90 70l 25451
indicate the proper income statement and balance sheet presentation of income
tax expense and deferred taxes £ A1 5t 7 11 £ % Hh R A 514 P 1580 2%
PRI A P 453850

explain the issues involved in determining the amount and classification of tax
assets and liabilities f#RE 5 A\ IS8 55 7 A1 BT A3 B0 A7 f5it 5 400 S 2K ) it

Leases (applies to Assets and Liabilities subtopics)

MLGE GEH T 50 5 S i1 iR gD

Z

aa.

bb.

CC.

Page 3

distinguish between an operating lease and a capital lease [X 73225 VAL 55 Al fib
B 6%

explain why an operating lease is a form of off-balance sheet financing fi#f: A4
oz g SR 53 U R A a3 ) — Rl X

demonstrate an understanding of why lessees may prefer the accounting for a
lease as an operating lease as opposed to a capital lease Hfi# Jy 4 A& A A
) T AL BT il S oy 2 B AR B M | a5 A 5%

recognize the correct financial statement presentation of operating and capital
lease R 1) 22 5 A FHL B R R 5% FHL 5% 1) TR 0 55 R 2114k

7
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Equity transactions
Wit AZ 5

dd. identify transactions that affect paid-in capital and those that affect retained
earnings YA SL 45 BT A AN B A7 2R A 5

ee. determine the effect on shareholders’ equity of large and small stock dividends,
and stock splits A\ KA ZE A ZINEIUS S IR DL R JE A3 0T 5 2R A

i [R5
ff.  identify reasons for the appropriation of retained earnings 1 % B4 77U 25 & £+
B

Revenue recognition

[N TN

gg. apply revenue recognition principles to various types of transactions IS A\ #ff
YRR T AR SRR 2 5

hh. identify issues involved with revenue recognition at point of sale, including
sales with buyback agreements, sales when right of return exists, and trade
loading (or channel stuffing) 1R s 7E 45 &5 1) sl SURA TR S A) @, A0
B IR0 P B 6, BB BRI R4 B, S ZE A TR TE

ii.  identify instances where revenue is recognized before delivery and when it is
recognized after delivery iR 3I7E & B2 AT HIA NN 5 75 & B¢ Ja BN 1R 5
T

jJ.  distinguish between percentage-of-completion and completed-contract methods
for recognizing revenue [X 7 5& 1. F 4 L2 A& [5] 58 TVEAE WA 5 T 1)
NG

kk. compare and contrast the recognition of costs of construction, progress billings,
collections, and gross profit under the two long-term contract accounting
methods FLEAS EE A& Rl T HACBE TR, 0 TRERSAS, #% T
BEFEAT K, WGHK LA S BRI R AN TR A A

Il.  identify the situations in which each of the following revenue recognition
methods would be used: installment sales method, cost recovery method, and
deposit method 1R 51 L FUSNRIA 7 vk AT id FH G 5t 0 A4S R B v,
FSAS [BTACIE: e PRATE 451

mm. discuss the issues and concerns that have been identified with respect to revenue
recognition practices i+ W 7E IS AN S2 I HAH S ) jEL S 4R

nn. demonstrate an understanding of the matching principle with respect to
revenues and expenses and be able to apply it to a specific situation FLf#IL N\ 5

i PG BEJEUU) B Rs 122 J 0 P T 2 1 55t

Income measurement

Vg il B

00. define gains and losses and indicate the proper financial statement presentation

S8 ORI 545 5% I U W L R W 55 4R 3R 513k
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pp. demonstrate an understanding of the proper accounting for losses on long-term

contracts ¥ i Ab PR HH A [F] 453 2R 1 IE R 211 7 vk

gqg. demonstrate an understanding of the treatment of gain or loss on the disposal of

fixed assets H fift ib & [ 7€ BF 77 4 2 2 1 vk

rr.  demonstrate an understanding of expense recognition practices ¥ i 2% F #f A

15451
ss. define and calculate comprehensive income & Y it AU 3%

tt.  identify correct treatment of extraordinary items and discontinued operations -

IEHAL BARLHEITH K& b2 g it ik

GAAP — IFRS differences
KEN NS E N 5 E BRIV 24k S N ) 22 57

Major differences in reported financial results when using GAAP vs. IFRS and the
impact on analysis i LR FH 36 H A A 221 RN (GAAP) 5 R H [ BRIt 554 5 14

T CIFRS) X4k 75 I 55 45 Rty R - EE 2200, AL 70 ity SR g 2

uu. identify and describe the following differences between U.S. GAAP and
IFRS: (i) revenue recognition, with respect to the sale of goods, services,
deferred receipts and construction contracts; (ii) expense recognition, with

respect to share-based payments and employee benefits; (iii) intangible assets,
with respect to development costs and revaluation; (iv) inventories, with respect
to costing methods, valuation and write-downs (e.g., LIFO); (v) leases, with
respect to leases of land and buildings; (vi) long-lived assets, with respect to

revaluation, depreciation, and capitalization of borrowing costs; (vii)

impairment of assets, with respect to determination, calculation and reversal of
loss; and (viii) financial statement presentation, with respect to extraordinary
items and changes in equity iR 34k 3K [E GAAP 5 IFRS 2[RI R 41| %
e () BTV E. AWM E. BEBGIONE S [FAH S RN T TH
225 (i) AR AL AT 52 AR R 2 AT 2 5 (i) 56
TEF = TR A B AN ORI Z R (iv) BT BT fhH
AC T (Bl fEREse ) DT ZE S (v) ORI SR AR 55 U T Y
Zgts (Vi) KHIBR P BB AG O . 7 IRRIAE R RS B AR AL Iy T ) 22 7

(vii) BEPRAE I E  TE AN R [R5 T 22 7 (viil) R4 T H ATAL

i AR 51 S R IV 55 H R 13 5 T Y 22 57

Section B. Planning, Budgeting and Forecasting (30%o - Levels A, B, and C)
55 B MR, PUEATIM (30%—A %K. BZ%&MCHD

Part 1 — Section B.1. Strategic planning
A —5 B ARg k)

The candidate should be able to:
BN RE
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a.  discuss how strategic planning determines the path an organization chooses for
attaining its long-term goals and mission i £ f§ i KLkl an fe] e s — AN 2HEU0A
3% B A H bR R A i BT ade B 842

b.  identify the time frame appropriate for a strategic plan 13 7] fik i K8 K1) () 38 24 b
PR

c.  identify the external factors that should be analyzed during the strategic
planning process and understand how this analysis leads to recognition of
organizational opportunities, limitations, and threats TR 5| 7E &% i A0 &1 1) 52 1o 72
HNE AT B AMAR ER R AR I T A An ] A B TR AL AR P T s A AL 2
Jry PR DA

d. identify the internal factors that should be analyzed during the strategic planning
process and explain how this analysis leads to recognition of organizational
strengths, weaknesses, and competitive advantages 5 51| 72 &k & £1 K1 1] i 1 7
HN T N R ZR AR IR I A an Ay A B TR A L. 55 A
YNl

e.  demonstrate an understanding of how mission leads to the formulation of long-
term business objectives such as business diversification, the addition or
deletion of product lines, or the penetration of new markets P fi# /A &] 15 iy 01 4]
AT RKENES BARHIERL, Blanmas, SR & 2 siziE #
iR

f.  explain why short-term objectives, tactics for achieving these objectives, and
operational planning (master budget) must be congruent with the strategic plan
and contribute to the achievement of long-term strategic goals f#H: 94 %
H A5 BL Ik 23X 2 H AR BT A I SRS A B R CRa T ) A2 s R
Bl RS RE I e SR 1S 4 S R AN S

g. identify the characteristics of successful strategic plans 1R 51 j3.Z ) A% i K0 &l 11
R R

h.  describe Porter’s generic strategies, including cost leadership, differentiation,
and focus IR BT ) — ARS8 S g, LSRR BAR G, 22 S A AR A B
B g

I.  demonstrate an understanding of the following planning tools and techniques:
SWOT analysis, Porter’s 5 forces, situational analysis, PEST analysis, scenario
planning, competitive analysis, contingency planning, and the BCG Growth-

Share Matrix #Efig DA R R TR AR : sm55amyLar (SWOT

analysis) , WHrT /1 (Porter’s 5 forces) , JEHIHT, BuR, &¥F, &
FEARPEST) ¥, BB, S50, RS CL R ik - 5 1]
o] K 5 AR (BCG Growth-Share Matrix)

Part 1 — Section B.2. Budgeting concepts
w8 —5 B.2 1 AEMES

The candidate should be able to:
N RE
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describe the role that budgeting plays in the overall planning and performance
evaluation process of an organization A — A 2H 23 (1) T5 5 4 il 70 B2 A4 1 X A0
G EOT RLAE H

explain the interrelationships between economic conditions, industry situation,
and a firm’s plans and budgets fEREZTFE O AT\ AR A T
Z A FIAH K &R

identify the role that budgeting plays in formulating short-term objectives and
planning and controlling operations to meet those objectives 1K 51l 7 5 2 i 75
1l % R ) H bR AR R A% 1 B 2 R0 AT 23X 8 H Ay kg 4
demonstrate an understanding of the role that budgets play in measuring
performance against established goals F fif T 5L 7E 15 & G50 T s s Hh TS
HIAE

identify the characteristics that define successful budgeting processes 7] %))
F U o SR )

explain how the budgeting process facilitates communication among
organizational units and enhances coordination of organizational activities fif Rt
2 1) TS (RO VR A0 AT (i 3k 4 2P % B 7 2 R AH ELVA i, IR R A 24 - 00
VRNV 2Z 8]

describe the concept of a controllable cost as it relates to both budgeting and
performance evaluation F#3 Al 4 AR A M & B HLAH D% R T80 9 ) N S 300
i

explain how the efficient allocation of organizational resources are planned
during the budgeting process fif 7 TR Sl ik B b, an ey R ZH 2R 55011
AR

identify the appropriate time frame for various types of budgets 15 51| %} A~ [&] Ff
S TR L G AT 5 5 FEAS [] FE) I R

identify who should participate in the budgeting process for optimum success -
AUEN 22 5 A RIS PR L B i A 45 2R

describe the role of top management in successful budgeting i & = & 2L =
7 2w 1 s Dy B PG v Pk ) 4 P

identify best practice guidelines for the budget process 15 5] 7 570 F2 () ¢ 12 52
B TE

demonstrate an understanding of the use of cost standards in budgeting ¥ fi# 7
2 1] L5 b A A 1 3 H

differentiate between ideal (theoretical) standards and currently attainable
(practical) standards [X 7;BEAE (ERiR) FReEA AT LUAS] (AT4T) (AR
i

differentiate between authoritative standards and participative standards [X 73 3+
R E HIFREATRE AN S 5 3T B v

identify the steps to be taken in developing standards for both direct material

and direct labor {3 75 17T B MR E #2 N AR AERS 712K B 25 1R
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demonstrate an understanding of the techniques that are used to develop
standards such as activity analysis and the use of historical data ¥ fi# 1| 7] A5 #E
Bk FHOAR, w# an el o Hr MR F B sk ot

discuss the importance of a policy that allows budget revisions that
accommodate the impact of significant changes in budget assumptions i+ & 7E
JiR € TR WA A B R AR, Dyl AR IE OS2, B T EAT 18
AU A

explain the role of budgets in monitoring and controlling expenditures to meet
strategic objectives fif R T B 7E i BF FN9a i) 3 FH 5 AR 21 dk & H b v e
A

define budgetary slack and discuss its impact on goal congruence 7€ X Tl
B, FFeheeot B AR — 2k R s

Part 1 — Section B.3. Forecasting techniques

HHsr—4 B.3 T HUEIA

The candidate should be able to:

N fE

a.  demonstrate an understanding of a simple regression equation FE i f&j 5. 5] 9 /5
i

b.  define a multiple regression equation and recognize when multiple regression is
an appropriate tool to use for forecasting & X JGRIH, FF AL FfE 5
™ Z oA IE T T

c.  calculate the result of a simple regression equation 35 & 5 [2] )9 5 72

d.  demonstrate an understanding of learning curve analysis ¥ fif 2 =] g 28 73 ¥t

e. calculate the results under a cumulative average-time learning model % 2 1
S ¥ ] A ) A5

f.  list the benefits and shortcomings of regression analysis and learning curve
analysis Z1| 7 [5] V= 43 A1 A2 37 1l 28 23 A B 00 p S i

g. calculate the expected value of random variables 15 BEHL A & [ 22 1E

h.  identify the benefits and shortcomings of expected value techniques - 5l 22

E AR B RS0
use probability values to estimate future cash flows & FF R S48 5 A K B0 4
mEAE AT

Part 1 — Section B.4. Budget methodologies

- Hr—5 B4 T P T

For each of the budget systems identified (annual/master budgets, project budgeting,
activity-based budgeting, zero-based budgeting, continuous (rolling) budgets, and
flexible budgeting), the candidate should be able to:

XA TRA R R CEEELS TS TH B St (AL U S . 25 15

. %

Page 8

B Rz WD , BANEE:
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define its purpose, appropriate use, and time frame & X H . & 241 H %
FITHT PR

identify the budget components and explain the interrelationships among the
components R A TS AR,  FFEMRRE S AL RGES 7 A HLoC &

demonstrate an understanding of how the budget is developed FE i 41{a] 1] 5 7
A

compare and contrast the benefits and limitations of the budget system Lt#% 3:
XoF B TR 1] 2 ARG A % S R

evaluate a business situation and recommend the appropriate budget solution
YAV HPIRIE, A& PR T 7%

prepare budgets on the basis of information presented % il $2 (it (1145 /2 2 1] 5%
TP

calculate the impact of incremental changes to budgets 115 i & 4= 14 & 481k
H R

Part 1 — Section B.5. Annual profit plan and supporting schedules

S #r—2 B.5 W A REAE T R AT R

The candidate should be able to:

EFaAE

a.  explain the role of the sales budget in the development of an annual profit plan
PR 5 TOUBLAE A 5 T P AT T ) o ke ) 4

b.  identify the factors that should be considered when preparing a sales forecast
| 4 1) 85 LR v 2 B R R 3R

c. identify the components of a sales budget and prepare a sales budget 137144 &
PR R AL RRFR I, T4 1) 65 AR

d.  explain the relationship between the sales budget and the production budget fi#
PR TR A P R Z TR 5% &

e. identify the role that inventory levels play in the preparation of a production
budget and define other factors that should be considered when preparing a
production budget iR 547 L2 K F£E g il A2 7= PR TR TS VR, 9F € XAE
2 1] 2 7 USRI 1% 7% & ) FiAth PR 2=

f.  prepare a production budget £ i 5 7 144

g. demonstrate an understanding of the relationship between the direct materials
budget, the direct labor budget, and the production budget ¥ fi# B 244k} 7
B BN TIE AL I 8] B 9K &R

h.  explain how inventory levels and procurement policies affect the direct

Page 9

materials budget fFREAT 57 7K -1 SR W ISR G 4r] 52 M) B 4244 8
prepare direct materials and direct labor budgets based on relevant information
and evaluate the feasibility of achieving production goals on the basis of these

budgets HRAEAH A5 2 4 ] ELFEAT R ELFE N TR, I ARYE X e TS0t
B R H AR R A AT PEAE PP
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demonstrate an understanding of the relationship between the overhead budget
and the production budget B fif ()£ 9% F 7 A0 A 7 TR 2 TR 1) 9% &
separate costs into their fixed and variable components % .4 73 55 4 [f 7 AR
BN AN LGS 5

prepare an overhead budget 2 il 7] 4% 7% F il &

identify the components of the cost of goods sold budget and prepare a cost of
goods sold budget iR 7145 B% BAS T I Rl 20 I ) 6 2 BCAS T AL
demonstrate an understanding of contribution margin per unit and total
contribution margin, identify the appropriate use of these concepts, and
calculate both unit and total contribution margin ¥ fi# 84457 121 r 57 Bk A3 bR 5t
BRAVEIT: VRN IR LS R 2 ML, o SR B A o T RN 322 o T R s
il

identify the components of the selling and administrative expense budget i3 7
B 58 B P T TR A A R )

explain how specific components of the selling and administrative expense
budget may affect the contribution margin fiff 446 158 B 2 F TR — Lo
5E HI ARG 73 an AR S e 34 R ok

prepare an operational (operating) budget Z Mk 55 CElk) FiE

prepare a capital expenditure budget % ] %5 < 37 H Pl

demonstrate an understanding of the relationship between the capital
expenditure budget, the cash budget, and the pro forma financial statements ¥
BT ASSCH T . B TSR 250 R 2 TR ) 5% 2

define the purposes of the cash budget and describe the relationship between the
cash budget and all other budgets & X FL&TIHE K H 1Y, HHA & A 5
FlAth %% RS 2 8] ) 5% 2R

demonstrate an understanding of the relationship between credit policies and
purchasing (payables) policies and the cash budget P {5 PEEUH S K (N
IO B 5 B R 2 TR 5%

prepare a cash budget 2 il i 4 i 5

Part 1 — Section B.6. Top-level planning and analysis

- Hr—5 B.6 T UZA 5 7 it

The candidate should be able to:
N RE

a.

Page 10

define the purpose of a pro forma income statement, a pro forma balance sheet,
and a pro forma statement of cash flows; and demonstrate an understanding of

the relationship among these statements and all other budgets & S Tii+F]iE
Ry OB UGN B R R H s PR SR 3R S A A
Z AR &

prepare pro forma income statements based on several revenue and cost

assumptions AR Y& T NI A BOE Fo -, il P R E &
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evaluate whether a company has achieved strategic objectives based on pro
forma income statements fR¥EFTTAIELR, PR — A2 A) 2 ik 2 FH AR

H br

use financial projections to prepare a pro forma balance sheet and a pro forma
statement of cash flows N FH U 45 TN 54k - il d vt 55 7 fh fos R AN Tt vt 30
I ER

identify the factors required to prepare medium- and long-term cash forecasts -
) ) 0 S0 3L <8 IO AR S BN <8 YOI P 5 1 B e

use financial projections to determine required outside financing and dividend

policy . FHIF 55 TN KicHs B A M R BT ) 75 SRAURT e R A o

Section C. Performance Management (20% - Levels A, B, and C)

8 CH. S HE (2000—A %K. BHM CHK)

Part 1 — Section C.1. Cost and variance measures

B —% CA1W A S ERZE

The candidate should be able to:
N RE

a.

Page 11

analyze performance against operational goals using measures based on revenue,
manufacturing costs, non-manufacturing costs, and profit depending on the type

of center or unit being measured AR ¥ BT 5 1% 1) 57 AT H O B AL 2R Y, RH
WAL HERA . ARG A AAE R E SRR, T SR RIS A E
ER7

explain the reasons for variances within a performance monitoring system 7 —*
G EA R, ORGSR

prepare a performance analysis by comparing actual results to the master budget,
calculate favorable and unfavorable variances from budget, and provide

explanations for variances £t H S i i 5 -5 5 P R06T LGSR PF-Aik 59 1) 2 %50

B, FEAARAARZE R, FHo 2 R AR H U

identify and describe the benefits and limitations of measuring performance by

comparing actual results to the master budget 15 71 - 1A 8 52 B Bl 3R 5 A TS

Xf EE R AT B S A R SR BR

prepare a flexible budget based on actual sales (output) volume #R i S fr 44 &
=D B g i S U

calculate the sales-volume variance and the sales-price variance by comparing the

flexible budget to the master (static) budget LL# A 58 (&) FiH,

THRE B 2 R A B 2

calculate the flexible-budget variance by comparing actual results to the flexible

budget FLHSZprgt B 5 ST, T E S T 2

investigate the flexible-budget variance to determine individual differences

between actual and budgeted input prices and input quantities 43 #7544 T & 2= 7

F E SE B 5 TREL BN A 1 22 e AN B0 ) 22 5
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explain how budget variance reporting is utilized in a management by exception
environment fFRECE $22491 4 M i U B A 5 00 R T fer AR R R 22 el s

define a standard cost system and identify the reasons for adopting a standard cost
system 5 SUPRAE A B, FE R SR FH b v e A 1) B2 ) 22 F

demonstrate an understanding of price (rate) variances and calculate the price
variances related to direct material and direct labor inputs BEf#INMAS (o) 2=
5, R EEM RN Z R E RN TR E R

demonstrate an understanding of efficiency (usage) variances and calculate the
efficiency variances related to direct material and direct labor inputs ¥ fif i %

(HE) 257, FHTHEEEMERRERMBERAN LRANERESR

. demonstrate an understanding of spending and efficiency variances as they relate

to fixed and variable overhead i 5 [& 7€ #1742 51 (8] 52 9% H A 5 I T 3 22 5 A
e

calculate a sales-mix variance and explain its impact on revenue and contribution
margin W EHEH G 257, FEMREE XTI R Br o R 1) 52

calculate and explain a mix variance i1 34 & % 7

calculate and explain a yield variance i+ 5 iR = HH 2 57 CEEZER)
demonstrate how price, efficiency, spending, and mix variances can be applied in
service companies as well as manufacturing companies ¥ B #% . . %
MG Z T BERT U Tl A =, ] DO T IR S5 1A A

analyze factory overhead variances by calculating variable overhead spending
variance, variable overhead efficiency variance, fixed overhead spending
variance, and production volume variance i i i+ 5 A8 B 1] 452 57 S0 2= 57
RNNAFE T HRCRZ R [ MRS T SCER M ' R, Ko L) 1A
P I & 0022 57

analyze variances, identify causes, and recommend corrective actions 43 #7 %% I

ZE 5, R R I 5 H SO £ e

Part 1 — Section C.2. Responsibility centers and reporting segments

w8 —5 C.2 1 AR O AR ]

The candidate should be able to:
N RE

a.

Page 12

identify and explain the different types of responsibility centers 1 51 Il B A ]
KA FTAEF O

recommend appropriate responsibility centers given a business scenario 25 & 5\l
%5, ARG B ST O R

calculate a contribution margin 1532 b 5 ik

analyze a contribution margin report and evaluate performance 43 #7114 Fx sk ik
ERiRRLE

identify segments that organizations evaluate, including product lines,
geographical areas, or other meaningful segments 18 51| 20 2R %F H 40 3%k AT E A
IS8, AFEA 72 Hu B DX I al AR A H [ T 1) 20 ) 43350
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Institute of Management Accountants 2% [ & 2 Ifith &

explain why the allocation of common costs among segments can be an issue in
performance evaluation iR A2 3[Rl BAFE 2 AN 7338 2 T8) 1 0 Be AT g
SRR 10— A 1

identify methods for allocating common costs such as stand-alone cost allocation
and incremental cost allocation 15l 3% [F] B A () % Fh A B 7%, 1 WIS B A
73 BCVE A EE & BSOS 7 Fe ik

define transfer pricing and identify the objectives of transfer pricing & XA
WM, VU AN E I H 1

identify the methods for determining transfer prices and list and explain the
advantages and disadvantages of each method - 7 #ff 72 #4 F i 1 S5 Fh 5 15,
TR S AR — A VR B ILER A

identify and calculate transfer prices using variable cost, full cost, market price,
negotiated price, and dual-rate pricing %A A . SEBRA. TN
PR AN RS A E A, RN B RS AN A%

explain how transfer pricing is affected by business issues such as the presence of
outside suppliers and the opportunity costs associated with capacity usage i@V,
55 1) R B AR SE A AL AN AR TE A, a0 S A L P AR A AE AT 5 77 BE AR A S 1
DIRSI®S

describe how special issues such as tariffs, exchange rates, taxes, currency
restrictions, expropriation risk, and the availability of materials and skills affect
performance evaluation in multinational companies i 4 & 23 &) it — Le 55k 1]
A, WINORBE. YR, Bille. BRI AEUSORUR AT SRR EOR 1 AT RE
PEX SR A B 5 0

Part 1 — Section C.3. Performance measures

4 C3 1 BiE%

The candidate should be able to:
EJEVAC I

a.

Page 13

explain why performance evaluation measures should be directly related to
strategic and operational goals and objectives; why timely feedback is critical;

and why performance measures should be related to the factors that drive the
element being measured, e.g., cost drivers and revenue drivers i N4 Gk
P E L NLZ 5 S T4 8 H AR BRI a Jnt som 2ok 3L, DA
N LGNS KB R R AR R, 5140 A 3l R AT 5 ]

explain the issues involved in determining product profitability, business unit
profitability, and customer profitability, including cost measurement, cost
allocation, investment measurement, and valuation fi# R 5 i 5& 7= i 3R F1 B

208 AR A BE U AT SRR BE 1A RIS TR, AR TR A
P BRI A

calculate product-line profitability, business unit profitability, and customer
profitability 15 fh & RISRFIRE 7. 45 B A RE ) IR SR /e
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d. evaluate customers and products on the basis of profitability and recommend
ways to improve profitability and/or drop unprofitable customers and products 1
PSR BE ST VPAL 2 AN, IR B 3R e SR B 7 R B LE AN B R ) 2
AN i R L

e. define and calculate return on investment (RO1) & SCFITH5L#% %5 [ #i

(ROD

analyze and interpret ROI calculations 7347 3 e 45 %% [l 4R R (1) 5L

define and calculate residual income (R1) & A5 AU zs (RD

analyze and interpret R calculations 43 #7 - iR 56 AW 28 (1154

compare and contrast the benefits and limitations of ROI and RI as measures of

performance HCECAI B A FH #5255 [l ik 28 A3 S A i R 28 A% S AL )R )

PR

j. explain how revenue and expense recognition policies may affect the
measurement of income and reduce comparability among business units iR
A5 2 A BOR T ] e sema Ui si i Th &, IRIRD &8 B 2 (Rl AT L
3

k. explain how inventory measurement policies, joint asset sharing, and overall asset
measurement policies may affect the measurement of investment and reduce
comparability among business units fiEREAFE B THEBUR . PAAEEE FLEAR T
THE WA AT BERC I AR BT RO THE, IR 2 B 2 R AT EE

I. define key performance indicators (KPIs) and discuss the importance of these
indicators in evaluating a firm & OCEEGTE R, FFITIRHXS T PRk A &
A

m. define the concept of a balanced scorecard and identify its components & X -1
Wk, FFRME R4 RS 7

n. identify and describe the perspectives of a balanced scorecard, including financial,
customer, internal process, and learning and growth iR 51 348 iR 471 7 B 3F
AR, AFEMS. 27 WERRAR LR S AR % A

0. identify and describe the characteristics of successful implementation and use of a
balanced scorecard R 51 H- 4 1R s Uiz F A e 70 -~ B B 45 ek

p. analyze and interpret a balanced scorecard and evaluate performance on the basis
of the analysis 3 HT H R AT1C /&, FEE AT HIFERE_EIPA5 5%

g. recommend performance measures and a periodic reporting methodology given
operational goals and actual results 745 € 28 H AR M SEPRBCR B LT,
TEGRCE AR PR E R 2 17V

T oe ™
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Section D. Cost Management (20% - Levels A, B, and C)
B DWW RAEHE (20%—A%. B&ZFCHK)

Part 1 — Section D.1. Measurement concepts

55— DA i BAER

The candidate should be able to:
EFEVAC 1%

a.

Page 15

calculate fixed, variable, and mixed costs and demonstrate an understanding of
the behavior of each in the long and short term and how a change in assumptions
regarding cost type or relevant range affects these costs 115 [l &, 285, AR &
FSCAS I B A A5k T s AR ARSI S 1A 10 20 1P A B eS8 e A 28 8 5 0 S L P
TN 1K L8 A ) 5
identify cost objects and cost pools and assign costs to appropriate activities 7
AR GANEA A 5, TR & RS 73 IE 213 24 B Rk o 2%
demonstrate an understanding of the nature and types of cost drivers and the
causal relationship that exists between cost drivers and costs incurred ¥ fi# i 4< z/)
PRI PR AR, DL A AR B BRI R 5 AR ) AR 22 ) P A7 A8 R ERTSR 58 2%
demonstrate an understanding of the various methods for measuring costs and
accumulating work-in-process and finished goods inventories P fif il A< 4% 55 11) %
Fh 792 DA B B ARAE 7= b A= s AR
identify and define cost measurement techniques such as actual costing, normal
costing, and standard costing; calculate costs using each of these techniques;
identify the appropriate use of each technique; and describe the benefits and
limitations of each technique VR 33 & SURAKE S 7%, W ANSEPRAAE . 1E
W CATE AR AT s o0 Al X et A R — MR E
MR FIRRE—Fh 7V B ORI R FR A
demonstrate an understanding of variable (direct) costing and absorption (full)
costing and the benefits and limitations of these measurement concepts ¥ 45 /)
(E3) BAVEMIR (480D BiAs g S AN ROHT =y BR A
calculate inventory costs, cost of goods sold, and operating profit using both
variable costing and absorption costing & 28 8l sl A TE R IR RS A ., THEAT
BERAS < BLRSCA AT E LA
demonstrate an understanding of how the use of variable costing or absorption
costing affects the value of inventory, cost of goods sold, and operating income
PR 15 AR B ARV BRSO A TR AT 52 A7 DA B A5 BT AT E i it
prepare summary income statements using variable costing and absorption costing
K AR B s A V2 AR AT 8 A5 i ) ) i 2
determine the appropriate use of joint product and by-product costing ff x& B¢~
b R b AR TH R 1 24 45 H
demonstrate an understanding of concepts such as split-off point and separable
costs PR B fUHIT] 73 B A (&
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I. determine the allocation of joint product and by-product costs using the physical
measure method, the sales value at split-off method, constant gross profit (gross
margin) method, and the net realizable value method; and describe the benefits

and limitations of each method X HSE¥TH &L 70 B Al B E . [ e
FH) GABREF]) EA AT SEIEE, B 6B S A B P A 1) 20
B IR I A 5 RN SR PR

Part 1 — Section D.2. Costing systems
A —5 D.2 T AT

For each cost accumulation system identified (job order costing, process costing, activity-
based costing, life-cycle costing), the candidate should be able to:

XPiE— PSR BRRHIE (A . B Ak VRN EOAE . A A R A

%), FEHENRE:
a. define the nature of the system, understand the cost flows of the system, and
identify its appropriate use & SCiZ il B B PR T« 3 AR L BOAS TR S R ) LA 4
) FH

b. calculate inventory values and cost of goods sold 1547 5% /{5 FN 44 52 il A

c. demonstrate an understanding of the proper accounting for normal and abnormal
spoilage H g 1F 5 AAE IE 5 SFEAE M 11 b2

d. discuss the strategic value of cost information regarding products and services,
pricing, overhead allocations, and other issues i i& 57 AR S EMr 04
Bl FH 0 AN F At AF 5 i) L ) s A A S PR i s 7 S

e. identify and describe the benefits and limitations of each cost accumulation
system Rl H- Rk A — A slAs AR FE RN ORI Ry PR

f. demonstrate an understanding of the concept of equivalent units in process
costing and calculate the value of equivalent units FRf# 7> 5 B AL 4 2477 &
FIMES, RS2

g. define the elements of activity-based costing such as cost pool, cost driver,
resource driver, activity driver, and value-added activity & X AEMV s A2 0 i) &%
L4551 a7 < 15 NV B 5 O 5 N 17 I v /b 2SN B4 [ S e R =R (1 4

h. calculate product cost using an activity-based system and compare and analyze
the results with costs calculated using a traditional system S 1\ A2 1+ 54
PR A, SRR G T S B AR LR, B A IR

i. explain how activity-based costing can be utilized in service firms fEREAF b Bl A
IR N FH IR SS MEAL

j. demonstrate an understanding of the concept of life-cycle costing and the strategic
value of including upstream costs, manufacturing costs, and downstream costs
i A i A S OV ENE S A B RAS L il AR B i AN R LS AE AR Y
R IS T S

Part 1 — Section D.3. Overhead costs
0 —5% D.3 T [ EEA
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The candidate should be able to:
ZHE NRE

a.

b.

> @

N

Page 17

distinguish between fixed and variable overhead expenses [X 73 [ 72 8] 4% %% Ff Fl
AR 5 1) 1% 9 ]

determine the appropriate time frame for classifying both variable and fixed
overhead expenses fffi i it ) i B SRl 7 A8 5y 18] 432 2l F AT € (7] 432 9 )
demonstrate an understanding of the different methods of determining overhead
rates, e.g., plant-wide rates, departmental rates, and individual cost driver rates
I € [R) 4 9 ) 2 R AN R 70, Blan 4] 2y BT 9% A0 70l AR 3 A
e

describe the benefits and limitations of each of the methods used to determine
overhead rates $#i F 3-iff 72 5] 4% 2l FH 2l 23 R FH B0 A — PO 92 O IE R A )
PR

identify the components of variable overhead expense 1K 5|38 5} i) 43 2% FH (1) 4 i
oy

determine the appropriate allocation base for variable overhead expenses fifj & 4%
B 1) 2% FH P 1 B4 7 P Al

calculate the per unit variable overhead expense 1%L 847 A8 5 [a] 42 2

identify the components of fixed overhead expense 1 5 [ 7& 7] 422 2% FH ) 0L R 34
ﬁj\

identify the appropriate allocation base for fixed overhead expense 15 [ 5 6] 4%
U FH P i FH 0 73 P = il

calculate the fixed overhead application rate 15[ 5& 7] 4% 2% Fl 70 il %

describe how fixed overhead can be over or under applied and how this difference
should be accounted for in the cost of goods sold, work-in-process, and finished

goods accounts F#id [E 7 [B] 42 3% F T e = ficid Z 8l e A 2, PIRIX—2%
BRUSL LRI TR NAH B AR o 7 it R i it K

compare and contrast traditional overhead allocation with activity-based overhead
allocation FLELIFRT EUAL St 1 [R] 42 2% FH 20 07 1255 DA b g At ) 1) 422 2
I

. calculate overhead expense in an activity-based costing setting i FH 15 b A< i

T A4 5

identify and describe the benefits derived from activity-based overhead allocation
U AR I U Mk it 7 1) 422 3% FH B D0 0

explain why companies allocate the cost of service departments such as Human
Resources or Information Technology to divisions, departments, or activities fiff
A ANV EST AN N 7 SIS R A5 B RS IR 55 B T A o e 2 -4
IrER EBITEE

calculate service or support department cost allocations using the direct method,
the reciprocal method, the step-down method, and the dual allocation method %
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HERE. X EE Wrkh o 2 AR o Wt H SR 55 B B 1 60 i
NTIEL

estimate fixed costs using the high-low method and demonstrate an understanding
of how regression can be used to estimate fixed costs 5% i (= At 11 E & %
A, PRAR QAR B Al T E RA

Part 1 — Section D.4. Supply Chain Management

H— o —5 D.A T LN EEE R

The candidate should be able to:
EFaVAC 1%

a.
b.

explain supply chain management fiftBefit i 4 &5 3

define lean manufacturing and describe its central purpose & SUFE 25 A2 77 Al iR
HenHW

identify and describe the operational benefits of implementing lean manufacturing
WU I8 38 S A 2 A 7 A E AT 3

define materials requirements planning (MRP) 5 SRk K 114l

identify and describe the operational benefits of implementing a just-in-time (JIT)
system A IR K FHIE N RAEFIEE T

identify and describe the operational benefits of enterprise resource planning
(ERP) TR FH-4#3A £k BE I 1R 28 B AL 3

explain the concept of outsourcing and identify the benefits and limitations of
choosing this option fEREAMURIMER, FEIRAE X — e B oA R BR
demonstrate a general understanding of the theory of constraints ¥ i £ 5 ¥ iy
identify the five steps involved in theory of constraints analysis 12 5 £ 5 i /)
) AN PR

define throughput costing (super-variable costing) and calculate inventory costs
using throughput costing 72 X =& A GEATARRANE) , R 2K
R AR LA

define and calculate throughput contribution 5& X Jfit 57 & vi#k

describe how capacity level affects product costing, capacity management, pricing
decisions and financial statements $#ii4 7 BE7K V- A el SE0a ™ it BAS TR 77 g
B EM AT S5

. explain how using practical capacity as denominator for fixed costs rate enhances

capacity management fERER FH 92 b BEAE it 5 ] 5 BAS 9 2 1) 23 BRG] g
& Ry 7 B R R

calculate the financial impact of implementing the above mentioned methods 11
SRSt IR B PRI VEAE A 55 b AR B 5 e

Part 1. D.5. Business process improvement

B A—5 D.5 T SR ARG

The candidate should be able to:

Page 18
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B NAE

a.
b.
C.

define value chain analysis & X M E 8 2>

identify the steps in value chain analysis 1 4 i 5% 7 BT 1 5% 25 3%

explain how value chain analysis is used to better understand a firm’s competitive
advantage fARE A {n] {3 P 4 25 70 B DA B8 7 s B — S Alb 1) S5 40 35
define, identify and provide examples of a value-added activity and explain how
the value-added concept is related to improving performance 7€ S IR 51l 384 {5 1
A FE2E S, R AE R & ] 5 3R = SR %

demonstrate an understanding of process analysis and business process
reengineering, and calculate the resulting savings PR FE /0 A A0V 55 A RS F- 3
T AR 55 45 AR

define best practice analysis and discuss how it can be used by an organization to
improve performance & M AETT AT, DR — N ZIne] N 3K 3053 Hr ok
PEmaAL

demonstrate an understanding of benchmarking process performance ¥ i it £ 5
RS 73Hr

identify the benefits of benchmarking in creating a competitive advantage /45
FEI 0 G138 56 4 DL 5 7 SR A B Ak

apply activity-based management principles to recommend process performance
improvements 57 FH AE b /& PR i DU 42 H SO SRR S

explain the relationship among continuous improvement techniques, activity-
based management, and quality performance B RF &0t i 77k, 1ENLE FE
A5 B BRI R] )% 2

explain the concept of continuous improvement and how it relates to
implementing ideal standards and quality improvements iR 7 42 503 IO HE 2
DA T A W 2 5 e A8 s YRR 0 I 2 ) ) 5% R

describe and identify the components of the costs of quality, commonly referred
to as prevention costs, appraisal costs, internal failure costs, and external failure

costs fifiid FF 1R B A IR I H B E OB AR . S RAR . A
Pl B A R A1 Bt o P A

. calculate the financial impact of implementing the above mentioned processes 11

SRSt b IR VAR B I 55 5

identify and discuss ways to make accounting operations more efficient, including
process walk-throughs, process training, identification of waste and over capacity,
identifying the root cause of errors, reducing the accounting close cycle (fast
close), and shared services iRl JF bR I& m s tHa/E RN T, OGRS
B, ARSI, AR R, RERRIIR AR, g AR
A OISR, RS IH=

Section E. Internal Controls (15% - Levels A, B, and C)
% E . REsEH (15%—A%. BRI CH)

Page 19
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Part 1 — Section E.1 Governance, risk, and compliance
B —F ELT B, XK SENES

The candidate should be able to:

HHE N RE:
a. demonstrate an understanding of internal control risk and the management of
internal control risk P i Py 428 XU R PR 428 JRU I 7 34

b. identify and describe internal control objectives 15 51| 3 $ & Py 545 il i) &% 55 H
il

c. explain how a company’s organizational structure, policies, objectives, and goals,
as well as its management philosophy and style, influence the scope and
effectiveness of the control environment fiEfE— A F LSS, BUR. H
HORTE AR, DAS FLAE BB S RT AR, o] 5 A 42 o A 5 ) e o AR 25 v

d. identify the Board of Directors’ responsibilities with respect to ensuring that the
company is operated in the best interest of shareholders 3 72 F 2> il & H I H
R TR IR 2R S A A ) 45 T B A

e. identify the hierarchy of corporate governance; i.e. articles of incorporation,
bylaws, polices, and procedures iR 7| A 7 B S5 S; RIA R FIEFE, LN,
BURAFR T

f. demonstrate an understanding of corporate governance, including rights and
responsibilities of the CEO, the Board of Directors, the Audit Committee,
managers and other stakeholders; and the procedures for making corporate
decisions HfEAFEH, WFHEHPITE, EFHs, HitRRS, KM
FoAt A 2 AH O N BIBCRI AT 54T BRAR ] 5E 2 7] DR SRR

g. describe how internal controls are designed to provide reasonable (but not
absolute) assurance regarding achievement of an entity’s objectives involving (i)
effectiveness and efficiency of operations, (ii) reliability of financial reporting,
and (iii) compliance with applicable laws and regulations i Py #54% il it 8 i+
WA iE B — A AR H AR LS B (EARZERD) RIERE ()& E 1A 2o
AR, ()W SRR AT EENE, (i) % T FH BV,

h. explain why personnel policies and procedures are integral to an efficient control
environment iR A4 N SEBGR AR P 2 A 25085 i PR 55 1 2H it

i. define and give examples of segregation of duties 7& X HR 57 73 25 324451

j. explain why the following four types of functional responsibilities should be
performed by different departments or different people within the same function:
(i) authority to execute transactions, (ii) recording transactions, (iii) custody of
assets involved in the transactions, and (iv) periodic reconciliations of the existing
assets to recorded amounts f#RE Jy 2 T F1 DY IR 8 B i AN [R5 T Bl =] — BR e
EETTRANFE N GURAEAT: ()PATFTRIR S, (i)idsxizF o, (i)RE 5%
FIUE RHITE™,  (iv)sE 1R I 537 5 il S B Hoa

k. demonstrate an understanding of the importance of independent checks and
verification H i X J 37 A% 5 A1 A IE Y 25 B

l. identify examples of safeguarding controls iR Fil {545 55 7= 45 il () S 451
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explain how the use of pre-numbered forms, as well as specific policies and
procedures detailing who is authorized to receive specific documents, is a means
of control i RE ] B2 FH 056 2 5 H A, DL A il 78 BAR B BURANRE 7 1
AT NABE A5 AR 32 6 A S 7 — b ol T B
define inherent risk, control risk, and detection risk 7€ S [& & XU, 2 1] XU A
o 25 R
define and distinguish between preventive controls and detective controls & X Jf:
DX 0] 7 A 42 o) ARG 2 P 42
describe the major internal control provisions of the Sarbanes-Oxley Act
(Sections 201, 203, 204, 302, 404, and 407) 3R % 5 - B 77 B A3k
(Sarbanes-Oxley Act 25 201 75, 203 17, 204, 302 717, 404 T5F1 407 75D Xt
A ] 1) 32 BN E
identify the role of the PCAOB in providing guidance on the auditing of internal
controls PR 5L E i AR M EZE G4 (PCAOB) TEX i 1 Py 4 il BT 2 £t
-5 T RIE
differentiate between a top-down (risk-based) approach and a bottom-up approach
to auditing internal controls [X 7 P4 % il 8 1 FH B BT R COAXURSE 9 284D
AA TR 77
identify the PCAOB preferred approach to auditing internal controls as outlined in
Auditing Standard #5 1R 5I7E S 5 5 8 T U A 5 [ b T A =) MR B 2 4 P
AE B T A R ] ) 7
identify and describe the major internal control provisions of the Foreign Corrupt
Practices Act 151 -4tk 3 [ [E 4h 2 B v VA o0 T+ N B2 i 1 32 20 2
identify and describe the five major components of COSO’s Internal Control
Framework (2013 update) iR 7 -4k K AT H 232 12> (COSO) WIEHESE
(2013 SEEE AR A .70 B B2 B
assess the level of internal control risk within an organization and recommend risk
mitigation strategies v1-fiti ZH 23 ) A 4% KURG 7K, FF R B AT XU FE) A2 s
demonstrate an understanding of external auditors responsibilities, including the
types of audit opinions the external auditors issue ¥ #h0e 1H A\ 572 B 54T,
ELAE MR B T A GRS FL T R

Part 1 — Section E.2 Internal auditing

B E2 1 b i

The candidate should be able to:
N RE

a.

b.

Page 21

define the internal audit function and identify its functions and scope & X N 3 &
THIRREIF4E L HR e AV [

identify how internal auditors can test compliance with controls and evaluate the
effectiveness of controls 1R il P &8 & v1 A 53 4] g x4 /R AF G ek,  JF
TRAG H A2 S A7 R
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explain how internal auditors determine what controls to audit, when to audit, and
why SRS A B B T N SR AT A E T RIR LS AR ) HEAT H T AT T R AT T
identify and describe control breakdowns and related risks that internal auditors
should report to management or to the Board of Directors 1R 71| F&4iik P 30 e 11
N G 1% [ B Bl T oy A e DL R 5 22 A SR % TR

define and identify the objectives of a compliance audit and an operational audit
7 R AT B I TS E T H Y

demonstrate an understanding of the roles and responsibilities of the Chief Audit
Executive (CAE)

PR R AT B B AT 5T

identify and understand the most effective reporting relationship of the CAE

VU IF B TR o LT B I R T RO R

Part 1 — Section E.3 Systems controls and security measures

S ERor—2 E.3 T AR GUAHH A4 4 1 it

The candidate should be able to:

HE

a

¥

b.

Page 22

AE:

describe how the segregation of accounting duties can enhance systems security
Rk 2 TAERIHA DT 20 B An i) Be 32 i R 22 Mk

identify threats to information systems, including input manipulation, program
alteration, direct file alteration, data theft, sabotage, viruses, Trojan horses, theft,
and phishing iR A0S B RGBS, BRI PR E, B
W, FREG . BEBIR. WE. RRSTPRSIAE, EOTRI A
demonstrate an understanding of how systems development controls are used to
enhance the accuracy, validity, safety, security, and adaptability of systems input,
processing, output, and storage functions ¥ A& 4N iEid R G IF K iEHIE & 248
BN OFE, AR DI RE IERAYE . AR et R PR B 1
identify procedures to limit access to physical hardware 1 7 R i) S 4 2445 ]
IR P

identify means by which management can protect programs and databases from
unauthorized use A1) B2 CR4 2 7 FIEICHE 22 DA G A B ASASE FH P R L) 7
%

identify input controls, processing controls, and output controls and describe why
each of these controls is necessary PRl A F2 ] . AbBRA% A far 4 1], FF4
A X Ee g ] 2 0 B

identify and describe the types of storage controls and demonstrate an
understanding of when and why they are used 15 5] 33 i fif /742 Il 258, Jf
PRI LA S AR SR R 4%

identify and describe the inherent risks of using the internet as compared to data
transmissions over secured transmission lines 1R 51 3 $ i £ F 5. 5¢ W AH %5 T
JH 22 4 A A 2 B R A B 5000 F [ XURG:
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define data encryption and describe why there is a much greater need for data
encryption methods when using the internet 72 AU NS,  FFH I8 7548 FH H 5k
[OA Ff B8 A a0 SR P B8l o vk

identify a firewall and its uses 13 17 Jk 4% K 1o F i

demonstrate an understanding of how flowcharts of activities are used to assess
controls PR ar e 58 FH 1 b (R I A% P Ak 22

explain the importance of backing up all program and data files regularly, and
storing the backups at a secure remote site iR BT A IR e A1 s SC - e 1A
VE A&7 H1s 28 3 f A7 T 22 242 O i s 14 X ) B

. define business continuity planning & SO 457 S5 1 %]

define the objective of a disaster recovery plan and identify the components of
such a plan 5& SCR AR Z R H 89, FFR A% 8 4H %5155
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Certified Management Accountant y¥ #} & ¥ £
L earning Outcome Statements 2% BB /A%

(Content Specification Outline effective January 2015) (25 K47 2015 4E 1 H &%)

Part 2 — Financial Decision Making

BB - WS ULk

Section A. Financial Statement Analysis (25% - Levels A, B, and C)
# AT MEREMT (25%—A %K. BLKM CHK)

Part 2 — Section A.1. Basic Financial Statement Analysis

B —5 AL AR SRR i

a. for the balance sheet and income statement prepare and analyze common-size

financial statements; i.e., calculate percentage of assets and sales, respectively;
also called vertical analysis % fill 3573 55 7= 41 5t 22 A0 R 22 1) [ BV 554

o W vt | oy U AN B 20 EE Tk B Rk 20 By

for the balance sheet and income statement prepare a comparative financial
statement horizontal analysis; i.e., calculate trend year over year for every item on
the financial statement compared to base year 4 1] 37 #5577 7 {57 & A1 R 6
HIELEM S5 AR e 1m0 b s BRI 5543k BB H 5 R4 1 [ 8 3R 4T B
B, tHE

calculate the growth rate of individual line items on the balance sheet and income
statement T 5 5% 7 St R AR E&ATH R HR

Part 2 — Section A.2. Financial Ratios

B — A2 T SR

The candidate should be able to:
N RS
Liguidity Jizh 1k

a. calculate and interpret the current ratio, the quick (acid-test) ratio, the cash ratio,

C.

the cash flow ratio, and the net working capital ratio i+ R AN EL R,
g (BRMEND A, BER, WERElREAFE TR

explain how changes in one or more of the elements of current assets, current
liabilities, and/or unit sales can change the liquidity ratios and calculate that
impact fERRLAN T = Jiah g, FVELEAL T S B A R Y — I 2 Tt
R RE R R B E LR, IR RS

demonstrate an understanding of the liquidity of current liabilities PR f# 7 5 7115
HI Bk

Leverage ALAT

d.
e.

Page 24

define solvency & X 4t g
define operating leverage and financial leverage 5& & i@ AT FF A1 55 AT AT
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calculate degree of operating leverage and degree of financial leverage i+ 5.5 iz

FLAT R BRI S5 ATAT S 4L

demonstrate an understanding of the effect on the capital structure and solvency
of a company with a change in the composition of debt vs. equity by calculating
leverage ratios i i THE S WAL A EL 2, PEAE— A A a] A A R 1A
At I B AR S R RN A BE 0 B 520

calculate and interpret the financial leverage ratio, and determine the effect of a
given change in capital structure on this ratio 115 IR S5 FTAT LL R, I
TE DY AR G M R A I — AR AN X2 B AR 52

calculate and interpret the following ratios:- debt to equity, long-term debt to
equity, and debt to total assets T IFARRE F A & TILLE: Figs i, KIH
51 55 WA 2 A5 95 ) S5 B8 7 L 2R

define, calculate and interpret the following ratios: fixed charge coverage
(earnings to fixed charges), interest coverage (times interest earned), and cash
flow to fixed charges & X . THEIFMRE T A& LILLEE. [E5E SR IREE CRIE
X E T « ALERRE CRUEREEEED Mg i [ 2 9t ]

discuss how capital structure decisions affect the risk profile of a firm i~ & 75 A&
G5 K T AR 5 00 £ b ) A XU AR VO

Activity 5%

o.

calculate and interpret accounts receivable turnover, inventory turnover and
accounts payable turnover i+ & I iR NSO R FE 238 A7 D7 JR B 2 0B A K
ESdED SYZ

KA 2R

. calculate and interpret days sales outstanding in receivables, days sales in

inventory, and days purchases in accounts payable 145 3 fiffe b IS K 2 [RT U %
B A7 BT RN LA R A kR 2

define and calculate the operating cycle and cash cycle of a firm & X Fi+H A
PR M ] SR B < ] 34

calculate and interpret total assets turnover and fixed asset turnover 15 I fif B
SR i M 2R [i] 5 R 7 e A 2R

Profitability 3k 7] &

p.

Q.

calculate and interpret gross profit margin percentage, operating profit margin
percentage, net profit margin percentage, and earnings before interest, taxes,
depreciation, and amortization (EBITDA) margin percentage 11 & e B EF
LOEWANEZR, e RE RS T IR MR RTANE (EBITDA) F

calculate and interpret return on assets (ROA) and return on equity (ROE) 115 3F
R MR (ROA) FIRLZE [FIHE (ROE)

Market i 3%

r.

Page 25

calculate and interpret the market/book ratio, the price/earnings ratio and price to
EBITDA ratio TH5 IF MR T 7/ A bL 28 17 & AT e e B4 T e
Hi AU L2

calculate and interpret book value per share 1% 3 fif 4 K T A (1
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identify and explain the limitations of book value per share 1K 51 - g B 455 15 K T
PHE ) R BRYE

calculate and interpret basic and diluted earnings per share 115 - i B i F A
T R AR R I A I 4 )

calculate and interpret earnings yield, dividend yield, dividend payout ratio and

shareholder return iSRRI . IAIZE ., A K BRI R B E

General 424

W.
X.

identify the limitations of ratio analysis 15l Eb. 2823 #r ) J&3 B 14:

demonstrate a familiarity with the sources of financial information about public
companies and industry ratio averages #42& b1 2 7] W 5545 2SR IEFAT ML~
Bt

evaluate the financial strength and performance of an entity based on multiple

ratios AR ¥ 2 T LA PP — AN SEAR IV 55 52 TR S5

Part 2 — Section A.3. Profitability analysis

BB — A3 7T BRFIRE 1M

a.

Page 26

demonstrate an understanding of the factors that contribute to inconsistent

definitions of “equity,” “assets” and “return” when using ROA and ROE FEf#1E

EA B~ B4R ZE (ROA) FIE A A B ZFE (ROE) B FE “Ma”
“CEET O “HR T BE XA SRR

determine the effect on return on total assets of a change in one or more elements

of the financial statements i %€ Jif 5% 4t & — I8l 22 T 76 2 1) AR A0 o) 5 77 A 40 [

&SN

identify factors to be considered in measuring income, including estimates,

accounting methods, disclosure incentives, and the different needs of users 15|

R ak i N2 S R R R BT 25k, SER SR 2 AN R 7a

PN

explain the importance of the source, stability, and trend of sales and revenue fi#

FEAH B AN B RUR L FoE PR 35 1) B 2

demonstrate an understanding of the relationship between revenue and receivables

and revenue and inventory HEAE N FT RO 3k LA WA FIAE BRI 98 &
determine and analyze the effect on revenue of changes in revenue recognition

and measurement methods i %€ 3+ 7 TSN AR R T 52 7 VR I AR A0 U 1)
Al

analyze cost of sales by calculating and interpreting the gross profit margin i3
THE AR B R Z ok o0 B 4 B AR

distinguish between gross profit margin, operating profit margin and net profit
margin and analyze the effects of changes in the components of each [X /& F)
L ENRNEZFEANE A, I b A R T B AR A B s SR B R i
define and perform a variation analysis (percentage change over time) & X 3

Tz (BEI TR AR AL 70 B
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j. calculate and interpret sustainable equity growth i+ 5 3 AL 35 () AT FF 8 K

Part 2 — Section A.4. Special issues
B —5 A4 T ERR A A

The candidate should be able to:
HHE N RE:
a. demonstrate an understanding of the impact of foreign exchange fluctuations # fi#
AN B B 5
1. identify and explain issues in the accounting for foreign operations (e.g.,
historical vs. current rate and the treatment of translation gains and losses)

PR I ARRE B AL S5 AE 2ot B BT R )@l (9 ke g SEVE 382
I A VI AN i Ak 348 B 457 7
2. define functional currency & X Zhfig It B¢
3. calculate the financial ratio impact of a change in exchange rates 11 &
ARSI 55 U () i)
4. discuss the possible impact on management and investor behavior of
volatility in reported earnings i~ 12 £ 1] (1) 2 14 25 & 38 |2 AR 5 3 1)
AT AT B R R RE
b. demonstrate an understanding of the impact of inflation on financial ratios and the
reliability of financial ratios H figii O B2 110 55 b 22 0t 55 b 2 AT SE 14 1)
Al
c. define and explain off-balance sheet financing %% 7= 4 fii & 41 ik B¢
1. identify and describe the following forms of off-balance sheet financing: (i)
leases; (ii) special purpose entities; (iii) sale of receivables; and (iv) joint
ventures PR A T A LA B AR AN B 7 3 (1) AR (i)
Rk H SRR, (i) & N ISOKRG (iv)E 3Rk
2. explain why companies use off-balance sheet financing Rk A4 K
B P A R A R 53
3. calculate the impact of off-balance sheet financing on the debt to equity
ratio 5 B A 45 A1 b BN S AT R BL T SR R S
d. describe how to adjust financial statements for changes in accounting treatments
(principles, estimates, and errors) and how these adjustments impact financial

ratios f#iid 4] NI o THAR BT E B CotHEN L AT AIER R R
AR, PSR LA B AT 52 I 5% B

e. distinguish between book value and market value; and distinguish between
accounting profit and economic profit [X 7 WK FAME A TN E; X2 i1H)
A2 BRI

f. identify the determinants and indicators of earnings quality, and explain why they
are important 1R I &k i & 1 P IR AT bR, FEMRE B T S 2
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Section B. Corporate Finance (20% - Levels A, B, and C)
% B AFMSE (20%—A %K. BZA CHK)

Part 2 — Section B.1. Risk and return

SR8 B T KU IR P

The candidate should be able to:

FHE N RE:

a. calculate rates of return 1% [n[ 2 %

b. identify and demonstrate an understanding of systematic (market) risk and
unsystematic (company) risk RAIFF AR RS (T KEEMGERSGME (&
CIDR NS

c. identify and demonstrate an understanding of credit risk, foreign exchange risk,
interest rate risk, market risk, industry risk and political risk iR 7 3 fift 15 55 X
[ MRS FR XU T3 R A7 UG R 76 ARG

d. demonstrate an understanding of the relationship between risk and return ¥ fi# )X,

[ 5 Bk 2 1A o0 2

distinguish between individual security risk and portfolio risk [X 73/ lIF 2 XU
LB 2H A RS

demonstrate an understanding of diversification ) BUXU K

define beta and explain how a change in beta impacts a security’s price & X B {H
FEAERE B B 7R AL Qi el §2 e iE 3 (1 A A

demonstrate an understanding of the Capital Asset Pricing Model (CAPM) and
calculate the expected risk-adjusted returns using CAPM HEfi# #5 A ¥% 7= 5 M 4
A (CAPM) , FERIH CAPM 5 XU 1 % J5 (1 T [B] i 2%

Part 2 — Section B.2. Long-term financial management

%A —% B.2 1 KIS E R

The candidate should be able to:
EAEVAE

a.

b.

Page 28

describe the term structure of interest rates, and explain why it changes over time
FRAN ARG, IR A B Rl A] 1T A2

define and identify the characteristics of common stock and preferred stock & X
SRl 308 JEE AT S e ) AR

identify and describe the basic features of a bond such as maturity, par value,
coupon rate, provisions for redeeming, conversion provisions, covenants, options
granted to the issuer or investor, indentures, and restrictions - 7 -4 1A £ %5 £
FEARHE, WEmBEIE . mE. EEFER, RERSGR. IERREROR. i
Faks BT RAT NEER BT NHIHIRL, 3RS AF AN IR H L 2% A
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d. identify and evaluate debt issuance or refinancing strategies iR #| flLEAY & 4715
7 BN P Rl S

e. value bonds, common stock, and preferred stock using discounted cash flow
methods > F I e im A BLVERA E 512 . Il BRI S i A8

f. demonstrate an understanding of duration as a measure of bond interest rate
sensitivity F i £ S I 9 151 77 A S BURAE I — TR bR

g. explain how income taxes impact financing decisions fifR it #5454 2 4] 5 1 i %%
R

h. define and demonstrate an understanding of derivatives and their uses & X J-3
filrfiT A TR R i

i. identify and describe the basic features of futures and forwards iR 71 -3 i 31 B¢
AMTIZC 3 ) R A AIE

j. distinguish a long position from a short position [X 7 £ 3k 545 3k

k. define options and distinguish between a call and a put by identifying the
characteristics of each 5& S, Fid i iR 5B Bk AU B IHAL R AR AE X
73 X P TRL

I.  define strike price (exercise price), option premium and intrinsic value & X AT{#
Hris . IR AT N EAE

m. demonstrate an understanding of the interrelationship of the variables that
comprise the value of an option; e.g., relationship between strike price (exercise

price) and value of a call B fiF 2H AN B 1) %5 B4 & 2 [A] R AH BLoR &R, 49
AT AEAN A% 5 B KA (B TR 5% 2R

n. define swaps for interest rate and foreign currency & S A H A 4N H. 4

0. define and identify characteristics of other sources of long-term financing, such as
leases, convertible securities, and warrants 5 S 1R H A K SRR B8 R 5 O E
fiE, BIAnAHSE, AR SR AIBIE

p. demonstrate an understanding of the relationship among inflation, interest rates,
and the prices of financial instruments BEf#iE B ZK . R AN 4@t T BN 2
[HIESER

g. define the cost of capital and demonstrate an understanding of its applications in
capital structure decisions & X Bt ACEA, IR AE AL B AR G5 A e S rh O R

r. determine the weighted average (historical) cost of capital and the cost of its
individual components #ffi i€ IIA-F-1 (752D B8 A BA A HL AN AL i 7 1Y)
A

s. calculate the marginal cost of capital i %021 B % 4 i A<

t. explain the importance of using marginal cost as opposed to historical cost fi# %
R FH L B3 A AR T I3 52 As 1) B 2

u. demonstrate an understanding of the use of the cost of capital in capital
investment decisions i %t A B A E B5 A HE 7wk TR 2 H

v. demonstrate an understanding of how income taxes impact capital structure and
capital investment decisions FH fi# Ft 755 2 r] 5 0l B AR 25 4 A1 55 A4 B L o
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w. use the constant growth dividend discount model to value stock and demonstrate
an understanding of the two-stage dividend discount model iz JH [# 5& 34K B 1] 47
IR g I SR Y, I B A 9 e B AN 3 B A 7Y

X. demonstrate an understanding of relative or comparable valuation methods, such
as price/earnings (P/E) ratios, market/book ratios, and price/sales ratios ¥ fif fH <
RIECAT LL I &M 77, BT (PIE) . N /IKIEELZ . Mg/
L E

Part 2 — Section B.3. Raising capital
B — B3 BEERA

The candidate should be able to:
N RE:
a. identify the characteristics of the different types of financial markets and
exchanges Rl AN [R1 28 284 1 4R T 37 052 55 B R e AR
b. demonstrate an understanding of the concept of market efficiency, including the
strong form, semi-strong form, and weak form of market efficiency ¥ fi# i %3¢
FREIM A, WFERH. o, MEgBiipReR
c. describe the role of the credit rating agencies #1415 FH TE &ML AT 55
d. demonstrate an understanding of the roles of investment banks, including
underwriting, advice, and trading AR B ARAT ML S5, GFEIESR A . Bl
MIZE 5
e. define initial public offerings (IPOs) & X 1 XA %% (IPOs)
define subsequent/secondary offerings & X F ik (%) KT
g. describe lease financing, explain its benefits and disadvantages, and calculate the
net advantage to leasing using discounted cash flow concepts Fiif L FEml %, fi#
BHA G o, IFis LG A A & v SR B A 4 M) 28
h. define the different types of dividends, including cash dividends, stock dividends,
and stock splits 5 SUR R AER], SEBLA IR, 12 A A 22451
i. identify and discuss the factors that influence the dividend policy of a firm 25|
T IR FE A — A A b B SR ) 25 TR 3R
j. demonstrate an understanding of the dividend payment process for both common
and preferred stock i 5 18 i AL S 152 1) 1 R A TR
k. define share repurchase and explain why a firm would repurchase its stock & X
JB Oy 1B, FFAARE A ARl [m] ey FL B 5
I. define insider trading and explain why it is illegal & X N¥=AZ 5, FEER N
AERAREN

=-h

Part 2 — Section B.4. Working capital management
B —F BA T EiER A

The candidate should be able to:
BN RE
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Working capital & iz & A

a.

b.
C.

define working capital and identify its components & & iz % A 3R 51l L 4H ik
il

calculate net working capital 115551z % 4

explain the benefit of short-term financial forecasts in the management of
working capital fifRE ke JH I 25 T 7E 5 1s BT A B (1A A

Cash ¥4

d.

f.
g.
h.
i
j.
Kk
l.

identify and describe factors influencing the levels of cash 1K 5 3f-f i 52 B 4
KPR R 2R

identify and explain the three motives for holding cash 125 3B £ 45 L 4 1)
=IEN L

prepare forecasts of future cash flows 2 fil] A< SR B £ 7 & 0 T

identify methods of speeding up cash collections 15 51 Bk 4= Wi [m] ) 5 15
calculate the net benefit of a lockbox system i+ 5414 £ 4t 1115 F) 25

define concentration banking & S £ FH 447

demonstrate an understanding of compensating balances P fif ¢ 43 %
identify methods of slowing down disbursements 3 51 4iE 3 37 45} 1) 77 72
demonstrate an understanding of disbursement float and overdraft systems ¥ fi

o i B8 1S S e

Marketable securities & i 25

m.

n.

p.

identify and describe reasons for holding marketable securities {33 f1 A A
A IESR B

define the different types of marketable securities, including money market
instruments, T-bills, treasury notes, treasury bonds, repurchase agreements,
Federal agency securities, bankers’ acceptances, commercial paper, negotiable
CDs, Eurodollar CDs, and other marketable securities & X & F G MiES, 4
ey TR, MEESE PHIEES . KRYPEEZE. BIEP. BIEL
FUESR . BRAT AL SR EDIERYE . AT LR E HAAE R BRI J0 8 IAE B
FAbA I IER

evaluate the trade-offs among the variables in marketable security selections,
including safety, marketability, yield, maturity, and taxability i £ 546 1 iiE
TR IS IR AR e Atk AT URESER . A B AT AER I 2 ) AL
iy

demonstrate an understanding of the risk and return trade-off i XU 56 A [A] 41 2
R e

Accounts receivable Jw Ik ik 2k

g.

r.

Page 31

identify the factors influencing the level of receivables 15 51l 520 N WK 3% 7K ~F
IR

demonstrate an understanding of the impact of changes in credit terms or
collection policies on accounts receivable, working capital and sales volume ¥ i
B DU BRSO BUR AR A0 SO 838 B AR 5 B ) 52

define default risk & 3 iE 2] X[
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t. identify and explain the factors involved in determining an optimal credit policy
W IR 2 I LA DY N T S i) 25 TR 3R

Inventory {7 5%

u. define lead time and safety stock; identify reasons for carrying inventory and the
factors influencing its level x& X AEAF AR 22 2 FEAT s U 17 B 1 iR [
HMISZIR AT B B ) 5 R 3R

v. identify and calculate the costs related to inventory, including carrying costs,
ordering costs and shortage (stockout) costs 15 51 -5 5 17 55 45 5 1 4% T ik
A, BFEFFARAS . IWHEA. Rk (BRI AR

w. explain how a just-in-time (JIT) inventory management system helps manage
inventory fif e N A7 BT B 3 R i 2 i Ae] 55 B BRAE TR R

X. identify the interaction between high inventory turnover and high gross margin
(calculation not required) P57l i 77 B Ji e 22 F v B A 22 2 TR O AH BRI O
BORTFED

y. demonstrate an understanding of economic order quantity (EOQ) and how a
change in one variable would affect the EOQ (calculation not required) ¥ it £ %
WHE (E0Q) , MALIEARE AN EOQ (AT E AR 5D

Short-term credit and working capital cost management %5 31 05 A1 iz %8 A 1 Bl

RE I

z. demonstrate an understanding of how risk affects a firm’s approach to its current
asset financing policy (aggressive, conservative, etc.) i XU 1 fa] 52 1 4 ML 37t
AR EOR AT R Gty ORsy 5555

aa. identify and describe the different types of short-term credit, including trade
credit, short-term bank loans, commercial paper, lines of credit, and bankers’
acceptances Rl IR A RIS ) REOY, BIERMEH . FIHERAT Y
A TR L A5 U AT AR S

bb. estimate the annual cost and effective annual interest rate of not taking a cash
discount At T+ A FH I <6 47 411 B A0 AR A0 SE BR 4 A 42

cc. calculate the effective annual interest rate of a bank loan with a compensating
balance requirement and/or a commitment fee 5775 #ME 1 4 50UE R /B 05
PG LT HERAT B SR 22

dd. demonstrate an understanding of factoring accounts receivable and calculate the
cost of factoring Hf# H 1L UK K, TS H Lk SOl 3R 1) ploAs

ee. explain the maturity matching or hedging approach to financing fif# % 7= 7 {5 i)
S VT B B R ARl 53 7 30

ff. demonstrate an understanding of the factors involved in managing the costs of
working capital B 55 5 12 T A A AR OC I R 2=

General Zi &

gg. recommend a strategy for managing current assets that would fulfill a given

objective 7 — T B BN B 7 ) SR LA SR BLE 45 7€ 1 H bR

Part 2 — Section B.5. Corporate restructuring
B —5% BS T AR EA
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The candidate should be able to:
ZHE NRE

a.

=@

demonstrate an understanding of the following:
i. mergers and acquisitions, including horizontal, vertical, and conglomerate
ii. leveraged buyouts

PR DL RS
i B AR, BFEPAT, EE, MERMLRIE
i, LA IS

identify defenses against takeovers (e.g., golden parachute, leveraged
recapitalization, poison pill (shareholders' rights plan), staggered board of
directors, fair price, voting rights plan, white knight)

WRIBEIE R 720 (N, e bEdEas, AP AREA, #Bihhl UK
BATHRD , ZHEHS, APy, BERGTR, AR\ LETT5
identify and describe divestiture concepts such as spin-offs, split-ups, equity
carve-outs, and tracking stock 1A -4k Bt 7 IS ) S W, 1 N
B s ROy I ATIE B

evaluate key factors in a company’s financial situation and determine if a
restructuring would be beneficial to the shareholders P4k 52 11— 5% A & W 554k
DU LN 2R, R e B 150 I AR A

validate possible synergies in targeted mergers and acquisitions 125 H kx4 3541
AT TIT E SR A I [ 234

define bankruptcy & X i =

differentiate between reorganization and liquidation [X 43 5 20 Flli& &

value a business, a business segment, and a business combination using discounted
cash flow method iz I & EHrIE k. Ak sr A1 Ak A FEAf (E
evaluate a proposed business combination and make a recommendation based on
both quantitative and qualitative considerations AR #& & A EER &K, X ATHEiY
H A A H AL AT

Part 2 — Section B.6. International finance

%5 B.6 19 [H bRl

The candidate should be able to:
EJaAVA:E
a.  demonstrate an understanding of foreign currencies and how foreign currency
affects the prices of goods and services FLARAMNL, LI AN A0 52 7= 5 5 ARk
55 BN
b. identify the variables that affect exchange rates iR 51l 51y 2 ()35 &
c.  calculate whether a currency has depreciated or appreciated against another

Page 33

currency over a period of time, and evaluate the impact of the change 1% —Fi 1%

M AE— BN TR] Y53 53 bR 62 R I R A THE, R Pl A2 A A 2
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demonstrate how currency futures, currency swaps, and currency options can be
used to manage exchange rate risk R uifar 4 F B M BA B . B o L3 AN 67 ima 4
RO BRI 2 K

calculate the net profit/loss of cross-border transactions, and evaluate the impact
of this net profit/loss TF 5 #5557 W R 11, TP &R E 5 50
AL

recommend methods of managing exchange rate risk and calculate the net
profit/loss of your strategy #E3# /& BRI 2 XS 7775, FEUH R AEIR B RS T3k
S iUREY I ME AR

identify and explain the benefits of international diversification 1 5! 3 i e % [E
Z o AaE I

identify and explain common trade financing methods, including cross-border
factoring, letters of credit, banker’s acceptances, forfaiting, and countertrade i 7/
IR E R SR Zy R Bt 07k, AdEE B MO AR 5 R, RAT R IE
SR R SS SKSE AR A

demonstrate an understanding of how transfer pricing affects effective worldwide
tax rate ERAFER AT A% TE M A0 An SR 92 bR 4 BRA

Section C. Decision Analysis (20% - Levels A, B, and C)
# CH. RS (20%—A %K. BEKM CHK)

Part 2 — Section C.1. Cost/volume/profit analysis

%4 C.1 T AR A o i

The candidate should be able to:
N RE

a.

Page 34

demonstrate an understanding of how cost/volume/profit (CVVP) analysis (break-
even analysis) is used to examine the behavior of total revenues, total costs, and
operating income as changes occur in output levels, selling prices, variable costs
per unit, or fixed costs FEAE A/ E/FE (CVP) 40t (GRAZ T if] F
TRAEL AR B A AR A B E AR AR AR, X
FOSON A A L BRURT T MR > P R

calculate operating income at different operating levels & AN 7] & b /K *F-i 1)
EFIE

differentiate between costs that are fixed and costs that are variable with respect
to levels of output HR 4 X 7= H K AR SO, A AR [X 7 A ] o AR A AR
B A

explain why the classification of fixed vs. variable costs is affected by the time-
frame being considered iR A2 0 [E 18 A 522 B A 402K, 2P &
TR T ST BIR F 52 5

calculate contribution margin per unit and total contribution margin 1% #4714
R BT Bk A1 A 322 B BT ik
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calculate the breakeven point in units and dollar sales to achieve targeted
operating income or targeted net income 1157 414 2| H A7 E I FIE B H b id A
T BT e B 2 B B TSR R A A S A SR R A R

demonstrate an understanding of how changes in unit sales mix affect operating
income in multiple-product situations FEf#1E 2 7= I E DL BRALE B A 1
AR A AN ] 5 1 YA

calculate multiple-product breakeven points given percentage share of sales and
explain why there is no unique breakeven point in multiple-product situations 7t
SEMEHG A HRHEL T, HEZRRAR A, IR 2EZ 0
M, RAS AN IE—A

define, calculate and interpret margin of safety and margin of safety ratio & X .
THE IR 2 A Bl 22 43 s LE 26

explain how sensitivity analysis can be used in CVP analysis when there is
uncertainty about sales iR 485 B 5 LA E N, BUSYE A anflge T A
B

analyze and recommend a course of action using CVP analysis iz f 4~ & |/
b A SR AU AT 51

demonstrate an understanding of the impact of income taxes on CVP analysis

it B A B0t A A 23 A R R T

Part 2 — Section C.2. Marginal analysis

By —% C.2 7 Wbr ot

The candidate should be able to:
EFaVAC1F

a.

Page 35

identify and define relevant costs (incremental, marginal, or differential costs),
sunk costs, avoidable costs, explicit and implicit costs, and relevant revenues i
I E AR A (BEERA . AR ZERRA)  TURA . P
FAS . A ARG A . DA SAH RSN

explain why sunk costs are not relevant in the decision-making process fi##¢ A4t
AVTB A PR A 5

demonstrate an understanding of and calculate opportunity costs ¥ fi# it &AL 4>
&N

calculate relevant costs given a numerical scenario 7E45 & BRI T, i+
IEENDZN

define and calculate marginal cost and marginal revenue 5& X 311514 bR a4 Al
BRI

identify and calculate total cost, average fixed cost, average variable cost, and
average total cost PR3 H 1B RA . T 2 A PR Bl A AT 24
demonstrate proficiency in the use of marginal analysis for decisions such as (a)
introducing a new product or changing output levels of existing products, (b)
accepting or rejecting special orders, (c) making or buying a product or service,
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(d) selling a product or performing additional processes and selling a more value-
added product, and (e) adding or dropping a segment #\Zxiz FH i br 20 7 i e vk
e, Al () A H B0 A BRI T e R, (b) RSz B AR
TRITHL, (c) H I BRAMNE — = S 857 55, (d) B —F ™ il O i i ARt
—B I AL A S PR, () 5B — A 70

calculate the effect on operating income of a decision to accept or reject a special
order when there is idle capacity and the order has no long-run implications 1%
BAFEA RN E R BIREMRFIRAT RRA KW, B2 BB 4820 k1T
BNV ) 5 i

identify and describe qualitative factors in make-or-buy decisions, such as product
quality and dependability of suppliers 15 51 314 H fill sl 40 ok 5 1) 25 T 5E
PEDRIZR, 18 )™ it B S5 B R AR 8 i ) AT SE

calculate the effect on operating income of a make-or-buy decision 5 H 1 2%
BN ST 78 M ) 5

calculate the effects on operating income of a decision to sell or process further;
and of a decision to drop or add a segment 5 H 5 st — 25 i T 5 P SRFN
B G AL — A 8 ) e SRR B MR £ R ]

identify the effects of changes in capacity on production decisions ¥ 77= 8481k
Xof A SR ) R

demonstrate an understanding of the impact of income taxes on marginal analysis
i T A5 X 12 B 40 AT R S i)

recommend a course of action using marginal analysis iz FH 4 bR 20 #r 3 B 43

Part 2— Section C.3. Pricing

9 Hr—* C.3 1 EM

The candidate should be able to:
N RS

a.

Page 36

identify different pricing methodologies, including market comparables, cost-
based, and value-based approaches PRI AR F e i, BHETTH AT EL A
s DA Jy ZERAN DL S Btk (1) 58 ik

differentiate between a cost-based approach (cost-plus pricing, mark-up pricing)
and a market-based approach to setting prices [X 4> LARAS N FERE R (%
ARINBGENE, AT AR FILATT 3 A FE R 18 02

calculate selling price using a cost-based approach FH LA A< Ay 3Efiti ) 2 i it
FAH BN

demonstrate an understanding of how the pricing of a product or service is
affected by the demand for and supply of the product or service, as well as the
market structure within which it operates Hf& 7= i 8L 57 55 1) %€ 0 W] 521% 7 i
B 57 5 I FARIL B s, (RS2 1% A 4878 i 2R 1 T 3 25 R P s el
demonstrate an understanding of the impact of cartels on pricing ¥ fi#-K4&E /R X}
TE T IR
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demonstrate an understanding of the short-run equilibrium price for the firmin (1)
pure competition; (2) monopolistic competition; (3) oligopoly; and (4) monopoly
using the concepts of marginal revenue and marginal cost & FH 121 Brig A AT fx
AN, BRARAVAE(L) 58 2 5a 4 (2)ZBWIETe g (3)FEKZEWT: M(4)
ZEWT N BRI AT A

. identify techniques used to set prices based on understanding customers’

perceptions of value, competitors' technologies, products and costs P51 3& % F
XIUMERIEVE SEF THIBOR L 7 b A0 AR 2R A 1T 61T T 004 i FH 1)
(SN

. define and demonstrate an understanding of target pricing and target costing and
identify the main steps in developing target prices and target costs & X 3 FEf# H
PR EMIEA BARBATE, R E H AR A& AN H AR A £ 2D IR

define value engineering 5& X A/t T.F%

calculate the target operating income per unit and target cost per unit i+ % 547 H
B bR A LA H BR A

. define and distinguish between a value-added cost and a nonvalue-added cost &
SO IX o SRR AR A A 1 AR A

define the pricing technique of cost plus target rate of return & S AN H b5 B
AR E M 7V

. calculate the price elasticity of demand using the midpoint formula 5 FH 77 &2
A THE TSR kg 38

. define and explain elastic and inelastic demand & X g ik 75 SR AN s

. estimate total revenue given changes in prices and demand as well as elasticity 12
P E M A AR . FRABALAAE, A sl

. discuss how pricing decisions can differ in the short-run and in the long-run i+ 1
FLHTRE O TR ST E i e S an ] 245 T [X )

. define product life cycle and explain why pricing decisions might differ over the
life of a product & U™ i AL A 3, FRARFEAEAS [F] 1) A4 L I BO A 48
riksF pr A A

evaluate and recommend pricing strategies under specific market conditions 7

FFHEREAE HAR BT 320 261 TF 1€ i Sms

Section D. Risk Management (10% - Levels A, B, and C)
HEDH RKEHE (10%—A %K. B&M CH)

Part 2— Section D.1. Enterprise risk

B A—5 DA T ARG

The candidate should be able to:
FH N R
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a. identify and explain the different types of risk, including business risk, hazard
risks, financial risks, operational risks, and strategic risks 1 5! 3B A [5] 25 71
PR RUE LG ARY ARG fE T RS 055 XU 7 o DXL A g s XL

b. demonstrate an understanding of operational risk Hfi# & iz X%

c. define legal risk, compliance risk, and political risk 5& SV UG . &0 XU Al
Ba R

d. demonstrate an understanding of how volatility and time impact risk ¥ i# 5 25 14
FRITESF TE) a4 532 M JR

e. define the concept of capital adequacy (i.e., solvency, liquidity, reserves,
sufficient capital, etc.) & X E A7 2 S (EDE2ATREST. BOLRE ST R
& TS

f. explain the use of probabilities in determining exposure to risk and calculate
expected loss given a set of probabilities f# & i A2 LA & XU A& S22
FHSRAE LS TE I — ML T A4 2k

g. define the concepts of unexpected loss and maximum possible loss (extreme or
catastrophic loss) & S35 TR R AT e K FT REF 2 (B Sim 8 B0 e w4 P 43
%)

h. identify strategies for risk response (or treatment), including actions to avoid,
retain, reduce (mitigate), transfer (share), and exploit (accept) risks 15 7! XU W
XPO(EUALED M, FEES. (REE. > (D . B () FIRH

CBE3z) AR () 45 TAT 5

i. define risk transfer (e.g., purchasing insurance, issuing debt) & X2 (41
W SRS KAT 55

J. demonstrate an understanding of the concept of residual risk and distinguish it
from inherent risk B AR R KU FINES:,  FF48 H & 5 A RS 2 18] (1) [X 51

k. identify and explain the benefits of risk management X 51 - figf XSG 5 2 1) 47
it

I. identify and describe the key steps in the risk management process iR 1 3 ftiid )X
7 P I A T ) B R

m. explain how attitude toward risk might affect the management of risk i RX} 57 X
55 FR) 285 52 G e W 3 2 M) XU 1) 7 3

n. demonstrate a general understanding of the use of liability/hazard insurance to
mitigate risk (detailed knowledge not required) ¥ fi#iz FH 47 f/ G 55 AR K6: LAYk 4%
PURS: AN A VR U D

0. identify methods of managing operational risk 15 5] & ¥ i 1z U () 7 v2:

p. identify and explain financial risk management methods 18 5l - fEERE 0 55 KU 1)
BT

g. identify and explain qualitative risk assessment tools including risk identification,
risk ranking, and risk maps iR 7!l g KU PEAG ) e PR TR, B4 XU A
W U 73 RRT JRI: 43- A

r. identify and explain quantitative risk assessment tools including cash flow at risk,
earnings at risk, earnings distributions, and earnings per share (EPS) distributions
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WA RRE RS VP4l E B TR, AFRAERIERE. ERAR. MR
& F] (EPS) F3AC

s. identify and explain Value at Risk (VaR) (calculations not required) i %Il 3 fift B¢
ERANME (VaR)  CRFEFED

t. define enterprise risk management (ERM) and identify and describe key
objectives, components and benefits of an ERM program 5& Ak XU & 3

(ERMD , AR ERM [ EZLH 1)L ARG A s

u. identify event identification techniques and provide examples of event
identification within the context of an ERM approach - 15 F44: AR 51 75 %,
H 25 iz Fl ERM 150 F 44 1) 52451

v. explain the role of corporate governance, risk analytics, and portfolio
management in an ERM program fi#BEE ERM F2/7 A R B HEL R 73 A Al
RS I

w. evaluate scenarios and recommend risk mitigation strategies ¥4 A [7] i) 175 5% 3F:
AT S AR DA ) SRS

X. prepare a cost-benefit analysis and demonstrate an understanding of its uses in
risk assessment and decision making Z il AL ZE 0 M, BRAR AR KUK P4k Al
PR SR E HH R R 38

y. demonstrate an understanding of the COSO ERM conceptual framework % 4
MR RZE 2 (COSO) (1A lb XU i B AR A AE 48

Section E. Investment Decisions (15% - Levels A, B, and C)

8 EY BERE (15%—A %K. BZFCH)

Part 2 — Section E.1. Capital budgeting process
B —5 BT BATE A

The candidate should be able to:
EJaAVA:E
a. define capital budgeting and identify the steps or stages undertaken in developing
and implementing a capital budget for a project & X & AT gwh], FHIHHILE
DN RE— T )T R S it B AR TR A B R R 22 R B B
b. identify and calculate the relevant cash flows of a capital investment project on
both a pretax and after-tax basis 1Rl Jf 1155 T3 AR T 10 H (1A AT IR 800
AN E
c. demonstrate an understanding of how income taxes affect cash flows £ fi# ffr 5 i
AT 5 M B4 VA
d. distinguish between cash flows and accounting profits and discuss the relevance
to capital budgeting of incremental cash flow, sunk cost, and opportunity cost [X.
ST EA T ANE, eI S TR TR g ] B I DR
A2 A B AH R A%
e. explain the importance of changes in net working capital in capital budgeting fi#

B e 18 AR BE AS T 2 ] o #) S AR
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f. discuss how the effects of inflation are reflected in capital budgeting analysis 1+
VI B I 0 25 SR A0 ] S LAE B A TR 23 o

define hurdle rate 72 iR T [ i 2%

identify and discuss qualitative considerations involved in the capital budgeting

decision PR - 1878 B A TR P 3 rh 1) e PR R 3R
i. describe the role of the post-audit in the capital budgeting process fifiit =% J5 & it
T 4 i) B A TR H ke B /E

S @

Part 2 — Section E.2. Discounted cash flow analysis
FH A —5 B2 AT AT

The candidate should be able to:

HHE N RE:
a. demonstrate an understanding of the two main discounted cash flow (DCF)
methods, net present value (NPV) and internal rate of return (IRR) P fi# 5 f 3= %
B EST I (DCP) %, A (NPV) IR ER R % (IRR)

b. calculate NPV and IRR U155 /4 IR RN P 356 1] i %

c. demonstrate an understanding of the decision criteria used in NPV and IRR
analyses to determine acceptable projects PR g1 i & °] $22 52 FI 51 H B, #EUE
TP 0 [ 28 2 B iR FH R R S o 14

d. compare NPV and IRR focusing on the relative advantages and disadvantages of
each method, particularly with respect to independent versus mutually exclusive
projects and the “multiple IRR problem” FL# i BUE AN P # IR R, 35 H LR
5 H A R i JC X PR O VA TSI e B R IH, A “%
SNSRI EIE &S LTF T

e. explain why NPV and IRR methods can produce conflicting rankings for capital
projects if not applied properly R AT 2 WIERAE A Y, IR VA1 A ]
AL SN BT I A 15 H AR R B

f. identify assumptions of NPV and IRR 15314 BB v A0 P 38 [l 4 R v I AT $E 4%
(&8

g. evaluate and recommend project investments on the basis of DCF analysis 7EE
S EYTI T I EEAE b, PP IR R R I E

Part 2 — Section E.3. Payback and discounted payback
B —5 E.3 T B RIS P s R A A

The candidate should be able to:
AN RE:
a. demonstrate an understanding of the payback and discounted payback methods
FREAR % (RN SOE AN I 43¢ B8 [ WS
b. identify the advantages and disadvantages of the payback and discounted payback
methods PR 5B (RS A3 B0 45 B [l S0 B I
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c. calculate payback periods and discounted payback periods 155 % [ Wi B A1 37
PR 5% [m] i

Part 2 — Section E.4. Risk analysis in capital investment
O —5 B4 T AR I XS AT

The candidate should be able to:
HHE N RE:

a. identify alternative approaches to dealing with risk in capital budgeting X 7! % il
BEAS TSR A R xof XU ) ) LA AT (e 5 16 75 vk

b. distinguish among sensitivity analysis, scenario analysis, and Monte Carlo
simulation as risk analysis techniques [X. 73 KU 73 BT 5 12508 WHUSPE b 1
B AT A2 R I8 A 40L: (Monte Carlo simulation) 2 [a] (/A [d]

c. explain why a rate specifically adjusted for risk should be used when project cash
flows are more or less risky than is normal for a firm f#F: A4 24— 1K)
PRI H AL B L IR H O T A B 2 B D KUK, B ZeoR Y e i XU
T LR

d. explain how the value of a capital investment is increased if consideration is given
to the possibility of adding on, speeding up, slowing up, or discontinuing early fi#
(YN /N R TN AY N i B N 17 N ' >IN T T T = G P2
Y fE 2= R 19 n

e. demonstrate an understanding of real options and identify examples of the
different types of real options: e.g., abandon, delay, expand, and scale back
(calculations not required) HE SV AA IERE IR A R R B LV IHAL, 151
WU, iR, 75K, FAEREE IR (AR EED

Section F. Professional Ethics (10% - Levels A, B, and C)
8 F. BOGERE (10%—A Z%. B&A C %)

Ethics may be tested in conjunction with any topic area.
B 1] g5 — TR N il

Part 2 — Section F.1 Ethical considerations for management accounting and financial
management professionals
B —5 F.A T B S TR 55 YN B R T A R

Using the standards outlined in IMA’s Statement of Ethical Professional Practice, the
candidate should be able to:
i FH 3% B B BT H MBS BR MV TE AR 7 W A 5 o PR B0 bR, 25 A2 e -
a. identify and describe the four overarching ethical principles 1 71 F- i P4 17 &
BB U]
b. evaluate a given business situation for its ethical implications %5 & — ™4V 1175
O, PP BT R
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c. identify and describe relevant standards that may have been violated in a given
business situation and explain why the specific standards are applicable 137/ £
RAERE— 4572 BVENL IR DL T AT e S A Sl IFARRE AT A X LE BAR K
P 2 3 FH Y

d. recommend a course of action for management accountants or financial managers
to take when confronted with an ethical dilemma in the business environment 7£
LGN R TE AR BT, () B o v I e 55 48 BRHE S R )47 3

e. evaluate and propose resolutions for ethical issues such as fraudulent reporting,
manipulation of analyses, results, and budgets 1-fit - 2 13 il w8 8 o) #5 (i
Tt RVEIER R, B, GERATIED K5k

Using the Fraud Triangle model, the candidate should be able to:
iE SRR = AR, BN RE
f. identify the three components of the triangle 155! = ff & 74 () = AN 2H BB 4>
g. use the model to explain how a management accounting and financial
management professional can identify and manage the risk of fraud iz F iz Y
i R A P 2 U ITTORN A 558 T b N SR A e Rl I 2 0 e XL

Part 2 — Section F.2. Ethical considerations for the organization
B —5 F.2 7 AN E R E

The candidate should be able to:

A N
a. identify the purpose of the U.S. Foreign Corrupt Practices Act iR 51| 3¢ [ [E 41 5%
B va R B 1§

b. identify the practices that the U.S Foreign Corrupt Practices Act prohibits, and
explain how to apply this act to typical business situations 1 51|35 [E [ 4 % J& B
EVEPTERIEBIAT O, AR n) 4 ey b T SR g Al AR 2

c. apply relevant provisions of IMA’s Statement on Management Accounting,
“Values and Ethics: From Inception to Practice” to a business situation 4 32 [& %
B BB BT A “CUMEAATE TG IEASL RS 8 I

ST () A 17 2

d. discuss corporate responsibility for ethical conduct ¥+ i 2 &) %o 18 45 57 Bt 471 )
=
T

e. explain why it is important for an organization to have a code of conduct f#B A
Ha— AN HGH BT N 2 o0 2

f. demonstrate an understanding of the ways ethical values benefit an organization
PR TE ARANE AT 45 — NS R I Ak

g. demonstrate an understanding of the differences between ethical and legal
behavior H fi# i 45 F1 51 14T R Z 18] 1) [X 51

h. demonstrate an understanding of role of “leadership by example” or “tone at the
top” in determining an organization’s ethical environment E i LA 5 /F I 5540
e SKOAE TR E — AN H A TE RIS rh AR A
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explain the importance of human capital to an organization in creating a climate
where “doing the right thing” is expected (i.e., hiring the right people, providing
them with training, and practicing consistent values-based leadership) fifERE X —
MHLNE N BEAREE G “ATHEES” WEES (REHPFRZERA
PABE I St — 53 AOME N SRR ) B

explain how an organization’s culture impacts its behavioral values filtf—~4H
A A AT 52 e HAT 9B

explain the importance of an organization’s core values in explaining its ethical
behavior iR — AN H 2 A% OB i) ik L TE AT Dy ) E 2k

discuss the importance of employee training to maintaining an ethical
organizational culture i+ i 73 T35 Y110 447 2H 208 7 S0 A0 i B 22

. describe the following methods to monitor ethical compliance: human

performance feedback loop and survey tools i "~ %1 s B 10 <7 10 72 i D1 ) 5 Fob
Jiide N GRS ] e A 2505 1%

explain the importance of a whistleblowing framework (e.g., ethics heIpIine) to
maintaining an ethical organizational culture fEERE2SFRALH] A0 1 i A
47 ) WY A GUEFE A )

identify the requirements of SOX Section 406 - Code of Ethics for Senior
Financial Officers i 71] SOX & 406 5 [ B3R — =y 2 45 N 3 1 4 <5 )
discuss the issues organizations face in applying their values and ethical standards
internationally i1 2H ZA7E [ s b 87 FH AN B R0 T8 B8 A v Pfr T 11 1) ) 250
demonstrate an understanding of the relationship between ethics and internal
controls FH fig 1 7 A Py F5458 il 2 18] (1) 5% &
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