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English answers:
(1)Tt shows the following characteristics of blue ocean strategy.
(DExpand the market of non—competitive space, avoid competition, create and grasp the new demand. The
two existing University City bookstores were serious homogenous, the competition is extremely fierce. Some
beverage shops only take out the kinds of cold drinks and milk tea, but they do not provide customers with a
place to rest. The founder of Book bar decided to make the two classes of complementary function that book-
stores and liquor stores have combined to create a set of reading, leisure life and service of integrated service
bookstore.
(@Break the law of mutual substitution of value and cost, in the meanwhile pursue differentiation and low
cost, integrate enterprise behavior into a system.
The idea and practice to learn these popular books long abandoned, some landscape paintings depict only im-
proving the artistic conception in the wall, without expensive equipment, greatly reducing the cost, thereby
reducing the price of drinks and books, to enhance the competitiveness. Book Bar keeps the pace with the
times, provides online orders, door—to—door service.
(2)Market boundary principle reconstructed by Book bar based on blue ocean strategy is listed below.
(DCross the strategic groups. The two existing University Town Bookstores are serious homogenous, the com-
petition is extremely fierce. Some drinks shops only take out the kinds of cold drinks and milk tea, but do not
provide customers a place to rest. The founder of Book bar decided to make the two classes of complementary
function bookstores and liquor stores have combined to create a set of reading, leisure life and service of inte-
grated service bookstore.
@ Construct complementary products or services. The founder of Book Bar decided to combine the two com-
plementary functions of the bookstore and the beverage store, and set up a comprehensive service, which in-
cludes reading, leisure, and life—services.
(3Span time. With the popularity of e—commerce, online sales of drinks are becoming more and more popu-
lar, and many websites provide online marketing platform. Book Bar keeps the pace with the times, provides
online orders, door—to—door service.
(@Reset the functional or emotional demands of customers. Book Bar plans to create a rental service of seat
for individual study, providing lunch, to provide students with ideal learning and rest place.
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