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[ English Answers
(1) Chewing gum and lollipop are star business; Mints is thin dog business; Coffee candy is problem busi-
ness; Fruit candy is cash cow business.
(2) Chewing gum and lollipop are star businesses with high growth and strong competitive position. They
should give priority to supply the resources they need in the short term, support their continuous develop-
ment, actively expand the economic scale and market opportunities, take long—term interests as the goal, in-
crease the market share and strengthen the competitive position.
Mint is thin dog business with low growth and weak competitive position, so the retreat strategy should be a-
dopted, that is, we should first reduce the batch and gradually withdraw; for those businesses that can still
maintain themselves, we should narrow the business scope and strengthen internal management; for those
businesses with extremely low market growth rate and enterprise market share, we should immediately elimi-
nate them. The second is to transfer the remaining resources to other products. The last is to reorganize the
product series.
Coffee candy is problem business with high growth and weak competitive position, so the selective investment
strategy should be adopted, that is, firstly, we should make the key investment to those businesses that may
become stars after improvement in this quadrant, increase the market share, and make them become star
businesses; secondly, we should take supportive measures to other businesses that may become stars in the

future. Improvement and support programs for problem businesses are generally included in the long—term
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plans of enterprises.

Fruit candy is cash cow business with low growth and strong competitive position, the harvest strategy can be
adopted, that is, to invest resources lo maximize short—term income. (D The investment in equipment and
other investment should be reduced as much as possible; @ For the business whose market growth rate is
still growing, we should further subdivide the market to maintain the existing market growth rate or slow down
its decline.
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[ English Answers]

(1) The life cycle stage of web games: the introduction phase.
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Reason: Web games have fewer users.

There are few companies developing and operating web games, and the market competition is low.

Web game products just appear in the domestic market, whether they can be widely accepted by users, there
is a lot of uncertainty.

The future of the new product is uncertain. For example, the potential demand of the market for puzzle games
and strategy games has not been met and is constantly changing.

(2)PEST analysis:

Category favorable factors unfavorable factors

Regulations and policies have no restrictions on new en-
trants to web games, National laws and regulations guide | Regulations limit minors ’
Legal factor
and standardize management, promoting the healthy de- | online game time

velopment of online game market

China’ s economy is in a good condition, maintains rapid
Economic factor -
development, which implies greater consumption potential

Large base of web game users At present, online game
A large number of users’ needs have not been met, and | users still prefer traditional
Social and cultural factor | the web game market has great potentialWeb games can | client gamesThe guidance of
meet the consumption habits of users using | social public opinion to

fragmented time online games is negative

With the emergence of Web2. 0 new technology, competi-
Technical factor tive advantages such as lower obtaining cost and better —

user experience
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[ English Answers ]

(1) Reflect the following characteristics of Blue Ocean Strategy ;

(D Expand non competitive market space, avoid competition, create and grab new demand. The two existing
bookstores near the university are seriously homogenized, and the competition is extremely fierce; some bev-
erage stores only sell various cold drinks and milk tea takeout, leaving no space for customers to rest. The
founder of Y Bookstore decided to combine the two complementary functions of bookstore and beverage store
and create a comprehensive service book bar integrating reading, leisure and life services.

) Break the law of substitution of value and cost, pursue differentiation and low cost at the same time, and
integrate enterprise behavior into a system. Some of the existing book bars often focus on creating an elegant
environment and attract customers through luxury decoration; Y Bookstore abandons these popular concepts
and practices, only paints some landscape paintings on the wall to improve the artistic conception, abandons
expensive furnishings, which greatly reduces the cost, and then reduces the price of drinks and books, and
improves the competitiveness.

(2)Basic principles of reconstructing the market boundary based on the blue ocean strategy of Y publishing
house :

(D Examine different strategic groups in other industries or across industries. “The two existing bookstores
near the University have serious homogenization of products and fierce competition. Some beverage stores only
sell various cold drinks and milk tea takeout, leaving no space for customers to rest. The founder of Y Book-
store decided to combine the two complementary functions of bookstore and beverage store and create a com-
prehensive service book bar integrating reading, leisure and life services.”

2 Look at complementary products or services. “The founder of Y Bookstore decided to combine the two
complementary functions of bookstore and beverage store and build a comprehensive service book bar integra-
ting reading, leisure and life services.”

(3 Participate in shaping external trends across time. “With the popularity of e—commerce, online sales of
drinks are increasingly popular, and many websites provide online sales platforms. Y Bookstore keeps pace

” o«

with the times, and also provides online ordering and door—to—door delivery.” “Y Bookstore plans to build a
series of self—study space for rent, and provide lunch, providing students with an ideal place to study and
rest.

@ Reset customers’ functional or emotional demands. “Some of the existing book bars often focus on
creating an elegant environment and attract customers through luxury decoration, such as tall antique porce-
lain vases beside the bookshelves and oil paintings on the walls. But this is not the priority of consumers near
the University, but it will create high costs. Y Bookstore abandons these popular concepts and practices,
only paints some landscape paintings on the wall to improve the artistic conception, abandons expensive fur-

nishings, which greatly reduces the cost, and then reduces the price of drinks and books, and improves the
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[ English Answers]

(1) The business type of Boston matrix that Company A’s upgraded juice products belong: Star business. The

market demand of juicer is growing rapidly, and the market is expanding rapidly. Company A’s juice products
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has a high market share.
Corresponding strategies and organizational forms: actively expanding economic scale and market opportuni-
ties, aiming at long—term interests, increasing market share and strengthening competitive position. The star
business is best managed in a divisional form by an operator who is knowledgeable in both production tech-
nology and sales.
(2) According to the expected financial information of Company A’s juicing products of in 2020, the rate of
return on investment capital 25% > the cost of capital 15% , creating value. Sales growth rate 45% > sustain-
able growth rate 30%, cash shortage. Company A’s business is in the first quadrant of the financial strategy
matrix and belongs to value—added cash shortage business.
The business in the first quadrant is usually in the growth period of business. On the one hand, the business
can bring enterprise value appreciation; on the other hand, the cash flow generated by the business is not e-
nough to support business growth, and the problem of cash shortage will be encountered.
First of all, whether this rapid growth is temporary or long—term should be determined. If the rapid growth is
temporary, the enterprise should borrow money to raise the required funds, and the enterprise will have extra
cash to pay back when the sales growth slows. If this situation is expected to last for a long time and cannot be
solved by short —term borrowing money, enterprises must take strategic measures to solve the problem of
shortage of funds. There are two ways to solve the long—term and high growth capital problem: one is to in-
crease the sustainable growth rate and make it close to the sales growth rate; the other is to increase equity
capital to provide the funds needed for growth.
(3)If Company A wishes to improve the sustainable growth rate by changing its financial policy, it can adopt
the following measures: suspending dividend payment, increasing borrowing, etc.
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