#AR A A () B E B A WA

B5XERE
— . BRRES
1. A 2.C 3.B 4.C 5.D
6.C 7.C 8.D 9.C 10. A
11.D 12. C 13. A 14.D 15.C
16. A 17.C 18.C 19.D 20. C
21.C 22.B 23.D 24. B 25.B
26.B
. STHEE
1. ACD 2. ABC 3. BCD 4. ABC 5.BD
6. AC 7. ACD 8. AB 9.CD 10. ABC
11. AC 12. ABD 13. ABC 14. CD 15. AC
16. AC
VEA i

— . BULEES

LA [RRAT) %A E— B IREER 0. 6 JTC AT AY HLRIR R A, DRI T 11 2 e A O

2. C [FBAT) WERMKE-TREM K R =16%-15% = 1%>0—>I & 5 5, R A [0 3R 8- %A
A =14%-13% = 1%>0->QEME ., 1Zl 55 AR THEE R4 E, AT LURBUN IV 55 5% £ 35 3
IHREBA, BRI C IER, UGG E TR B4 R A0l 55 A0 55 i e 2, SRR 508 T
T TR 4 S Bl 55 B IV 55 M B

3. B [RBAR) 40 R0k i Sms Lhasin T

EARGIL A T A
TEC AT A NS4 WA ST T 5 1)
255 FLIE S
FraF A AR B3 I HOHT 7 5K
TG B9 A ER S FTWEM E-5 AR B S 1
RG22 5 A AR AR R S i 4, JUAR AT BB — | FIRESR Z AL AR AA, Bl T S N —
MEFR AMHRER

4. C [RBAT] R0 A J& TNEIRSFR S5, LI B, D R T NEHH SRS
5.D [#8A7] MRS HANIGER, ZARRHME L FEa87rd:, B TEE ML

— 1 —



NEEREE S ML EER AR 8 ERINASE

10.

11.

12.

13.

14.
15.

16.

17.

18.

19.

EHEMTEAMWITAEBAIE S, w288 R E R, 2 il m e
A

C [BBAT] WiRERIZLAEH I . DREREIE i 4 v B0 — AR ] A T A i — 28 R B4 355 2l ok 55 B AILASE
22U, QAMTHFPRELR,; Om TREMMEZIEES, W TABCRGEER; @QEFE
TR, BT C R T i Pl R L R

C [RRAF] AR IR AL S I, R3S R SE MM M5BT 25 T R
HEIC 1R,

D [#BAT] — DA RIRABEASHE SR BEHLE]R rT LU0 Y, (HIHE 5 A9 I6 AR 1 02 xE L2y > F s
fRAY . BT D A IEH,

C [FRAT] NS ASE BREAC PR AR LR LA R B2 T0AR . O KA BRI IG 15 B QuEAT KU Al
il A B BRI 5 D4 H RIS KU 8 AR R 7 58 5 (DIRUBGE BRA) I 5 ke, T LA KUK 5
AR AR — R XS BRI R R

A [BRAT] Al XUBS 48 R R B AN X Alh SE B 288 AR RS2, BRI AN S ST 2R
AR LA T : OB 5l SO ARG, 26000 A F5 08 QMU= —RIIATRER AL AR, A
RETHT S PR J AT PTRERY S SR, JE B IEAA ; QMIERAFINE, HEA FE, B C IEM;
@R AEFE SHLBIFAF, LI D IEH,

D [#EAT] SEito il — R eEEdE | Fk, ARIRHEATRRA T, a7 ) B FUAR BRI A
AORRIR, R A BT X SR R DRI | RN, BT D BTN IER

C [RBAT] A i A RRSEET KB REAL AT TR SE, H5ok ARG | 2 e 1 24 b O 9
TR IR ROR AN B AEJ5 T A R K A7 * 4Rl A, AR PRa & )5 1A O (ELAS
B, XETE AR P I TR AR B, T SO (R DR B A Rl R R AR 5E
PE O e R 20 AR SR B T IRBIIE S AE AN B, BT C IEWR

A [BBAT] Al S A EDOL . AT D v RV, 9495, AT U B3 T A3 sl 4 b TR 2 1 A5 9
1R ey R & 8 (W VAR 0 (€ o o VA 1 I R B o o /i e B 1 g S TR DR
D PR E B AT TARR L T I4E, A5 — i TAR Y 51 T o0 S Xl AT T AR i — R 5 B,
DI A T AR E T . X s T SOl 1R BAR R,

D [RBAT] MU0 A JE TS ML BRI B Jm TR A R C R TR S M,

C [#BtT] FRENESR T i F RSB AR & | IESR A W] | [RIERE AW W5
N ARG RS E] L AR RSN R B (QFID) | = eAll (AT Aolk A B
e EiAFE])

A [FBBAT] TEG RN XA B, XUBS X i G 45 AT A 7 i, AR 0T 58 BEAT B 0 IR
AR I 5 5 R s T O, I LR P B4 RS BT KU X e

G [BBAT] 1 S ik P Al T s ) XU A 7 7 PR R 7, 7 SRR R 20 A IR 6 i e i
e S 5L e i SR R B SR B ARG SR N, T ISR UM AR R E PREE T Al BE A AR i S0 B
JE AR LA AR S B AT RENE . Y D ™ 8 WSRO AR SR ik

C [#BtT] BN FN BN T L A B . BEAE S FAT D], J2 Al se
PR BEMEAT (RN TOR , T Al 20 b 25 A 2 T K24 Gl 99 16 1M HE— A (R B 2
LEHEMER AL, BB R 28w i,

D [#BAT] PLERBATEm g = TELUER, JF H T AR B EURARWAR &, A3l
MELLR XM, X DR R h . BORE A X e A R | O B N E Mt

— 2



20.
21.

22.

23.

24.

25.

26.

BB (—) SEBERRIEAMT

(RE[PUS

C [RBAT)] HER 3 7= SR A= i, BN BET 59, I C A ULIEAE IR

C [REAT] o THARIED S BUL G0 4 Rl IR 55 UL S BUE P TG B8R 5 4, T AR C O IF
AR,

B [BBAT] TERUKM, &) KM SR ERE A K2 R, I B AR B, B
ASE 7 it VR A e 1

D [MRAT] RZE N S5 KA, AR 3R NI, R AR iEne., =
225 AU 15 12 WV 55 DU 300 8 I A £ XUBG A3 3 (oK

B [FBAT] il — A s S 4 AR 43 0 e S0 8 114 BT A S i b A 6 42 T A s, T
WEE—FREA T, BB AR], MR a8 R MRS L AL, 8 T
Tl — AL A

B [BBAT)] 7EMms St i b, SO — SR AR B (AR R R S U R, B AR
B, F A S R R T N, R TR AL

B [B#AT] —MOAh, XPEEmE . W55 B BOAKE | RARUES S FRIBURRS AR | KU R
L KU KU TS vk ST REREE AR . I X eh A 4l T B AT EVE A KURS:, Wl
DIR USRS . U0 o U A M SF %, #30 B R IEHA .

= SUUEEE

—_

10.

- ACD  [fBAT) [ 515 05 AL, BEAT A BT A T AR R B ES , elb Tas i

A ATH Y ER S B0 JEURORE . REURARAE P ER, BRI A s RE SN BT Y i S A
PR R AR, AT AT AR T 37 B SRR IR B A ™ WA B B BRI i BE A B AR
FHRIIBA , XREWRE N TR, RIGIERE 2, I B fFiR,

ABC [ BAT] MRS Sh IR R A DAATE T A EEEN S, T EAATE Tl 5 Ak i (B 6% 2 18],
PEIR D AU IR

. BCD [ BAT] A% A G DU K LA A0 LA S S AE R AR Bl , 3 A b M A A 7™ 7

B, BIRIRBEIA R, JB T ER,

ABC  [BAT] SRIT WS soms X fioll AR UL, e — Ik i IR D3, TRIXE 32200k [ AR PS5
17 ;. OXF kO 55RO FBT ;- QIR BT,

BD [ R8AT] W5k 07 S B ZH/ N THA IR T8 ), 280 B IERR . ] s S,
HE B P RS A R R TGRS, R D IER,

AC [FBAT] IXAELRIT VAR AT S UL 5T, i T AR GUE i ; BHXF 5 8 DL LAY LB Bl 1Y
LR, R TR

ACD  [FBAT] SEfEN Wl R, Bl i A 20" i, A RLE XA Flk A S
—HEATREURBCE,, AT ORI A RER M 4R EE R B MBI AR5, 100 B R T HARE I LR 45
LELNEED e

AB  [FBAT] LU0 CJR TR AL, BT D B TR M

CD  [#BAT] A ERACHY ™ R ZOR A B 22 BE SR T A A ™ R ), B0 C 4R, &
BN YR 3 2 FUARAE 23w B A3 12 2 BT (Marris R. Lo ) 38 RRBEARIAG UL AL, 650 D %

ABC  [#BAT] Ak YBiE i G B 2. OA AT AMSRIL; @A FZE HAr
W55 R R F T BRI A AL AR 1 S T o 23 i B3 A G HE 2 5 1 3 I BOR
FHWAMHAFR ; OXBIracy; @R ERXK R R, ®H D iR, @5 3

— 3 —



NEEREE S ML EER AR 8 ERINASE

11.

12.

13.

14.

15.

16.

=, HEE

1.

MR SRS A SR E R @2 Rl AIR BRAS M O, o R LR AT AR 8 A A i 2 ) 3f7 2
R BB LA RN AR

AC [RBAT] 2yl B 358 BB B JRIBUR 9 24 it B AP ORORE o 1] P9 24 it 14 S P A% K
AN R SR R ) 2 TR T RS (7 i B 55 F) A S b A Al e By XU, ) o < 2 )7 it e
PRSI, SRS 23 ] B BRI RE 07 A — e AN AR R R W 2 ) 2 T o 7 KRS [ Al i i
Tk, TiGrE B (RS s s I S IR, TR B BDIROL AR ) W] RES | A iU ]
ABD [ FBAT] R USRS S S as P U, KU B R DS 7] LAZS IR A LA R . O
W R A A T REPE A REIR 3 RS HRAC AL 5 (DU B9 f (L A BT EHT ke i i 2 s @ ML
MR 2L, QXA | B . A1, BEEmMEeR, @FEAACH I ER,

ABC  [BAT] 238737 XU 25 AU SAS P AR DG B LN 2R . 7= st 55 9 i B i
ARk, BEWECOIERE; QREIR. AP, FCORSEM BB TR E | RRE RN A AL ML, BB IE
i, @FZRS . FEMNRTNEL; OBBCERMAR | LR R R, ik
A EW; OWERRE | pE LT BN E, ED t, HE O EOR S,
R BUNBCR 10 BERT, B OFAS R T Hr i X 2 A B 25 B

CD  [RBAT] M 23wt H AR i R B B ) O RE S DRI R LA S s IR 2 B 1452, s
TRl AR, RET I 55 T i A AT R Y, JR T AT AR

AC [FBAT) 10l A SBEMIHAKCE BTSSRI T I A, JFRERT T, 8 THL
2x; BRI B &R Tz NERA LS B C ORI, O I, AT DU ARZA Al
RIGRA, WETHLE; W D A S AW, SRR 2820 Bl 2t J& T
AC [FBAT] 150 B 8 T 570 BIASCH R G & s 20 D J& T S5HARM AR s &

[E=]

(1) 2RI U5 APE T il B Ak i 00 [ Aol 95 2800 . WAL 55 . Mt BLE T 3 oK
P, TG s, A F RIS T A AR

XoF I F I S AUE S B RETE BRI bl 2, IR A 25 Hbr, & msghia
A OMERTE A, WAL S5 A BRAL AU R ISR 2, phow) A 7 SRR B 9 5 T 4R P
FLPEE- £

(2) M4 H 2 R 2857 i 2022 SRR TV 55 8., BEREBEAR IR 25% > A A 15%, A
TEME; BB 45% > T RFERIN KR 30% , I RIH, T2 w300l 55 Ak T I 55 RO 46 B4 11 575
—ZIR, BT E R B GRS

RS AR Tk 55 8], — 7 W2l 5 REAE AR A A (A, 53— J T H ™ A= g R
SN RUSCRE S K, 2B R BRI AR,

T 51 107 A W5 i R ORI ISR AR I, AR R R I Y, A W A A R
KFELETH R, FRMERRKETREML A ZRMEVLMEE, MR BT RO 2 Rk
FCITA], AN RE LI R e AR e e, )i o R RS A e R e ) T, A0 4P v sl
R A BB A PR IR AR . — R P ARSI R, il m B IR, R AR
A, AR 4,

[ English Answers )

(1) The business type of Boston matrix that Company A“s upgraded juice products belong: Star busi-

ness. The market demand of juicer is growing rapidly, and the market is expanding rapidly. Company A ‘s
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juice products has a high market share.

Corresponding strategies and organizational forms: actively expanding economic scale and market oppor-
tunities, aiming at long—term interests, increasing market share and strengthening competitive position. The
star business is best managed in a divisional form by an operator who is knowledgeable in both production
technology and sales.

(2) According to the expected financial information of Company A’s juicing products of in 2022, the
rate of return on investment capital 25% > the cost of capital 15%, creating value. Sales growth rate 45% >
sustainable growth rate 30%, cash shortage. Company A’s business is in the first quadrant of the financial
strategy matrix and belongs to value—added cash shortage business.

The business in the first quadrant is usually in the growth period of business. On the one hand, the busi-
ness can bring enterprise value appreciation; on the other hand, the cash flow generated by the business is
not enough to support business growth, and the problem of cash shortage will be encountered.

First of all, whether this rapid growth is temporary or long—term should be determined. If the rapid
growth is temporary, the enterprise should borrow money to raise the required funds, and the enterprise will
have extra cash to pay back when the sales growth slows. If this situation is expected to last for a long time
and cannot be solved by short—term borrowing money, enterprises must take strategic measures to solve the
problem of shortage of funds. There are two ways to solve the long—term and high growth capital problem: one
is to increase the sustainable growth rate and make it close to the sales growth rate; the other is to increase
equity capital to provide the funds needed for growth.
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